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This resource supports organisations that need to modernise legacy systems, design technology roadmaps, adopt cloud-native 
platforms, introduce AI-enabled automation, integrate data flows or improve software delivery discipline. It is designed for teams facing 
ageing systems, fragmented architecture, disconnected data, manual workflows, slow release cycles, unclear technology priorities or 
digital transformation risk.  

8veer combines digital transformation strategy, solution architecture, technical discovery and implementation governance to turn 
complex technology change into practical priorities, options and controlled rollout actions. Work is scoped around the client’s business 
objectives, current technology estate, data quality, security and privacy requirements, vendor landscape, budget envelope, team 
capacity and implementation authority.

Best-fit buyer situations How the resource is deployed

Legacy systems, fragmented platforms or manual workflows 
need a clear modernisation route.

Cloud, AI/ML, IoT or automation opportunities need 
prioritisation before investment.

Software delivery is slowed by weak DevOps practices, 
release controls or integration handoffs.

Leadership needs technical options, risk visibility, vendor 
coordination and implementation governance.

Structured discovery using redacted technical, commercial 
and operating inputs where appropriate.

Current-state mapping across systems, data flows, APIs, 
infrastructure, workflow and delivery cadence.

Prioritised technology roadmap with owners, milestones, risks, 
dependencies and stop/go gates.

Implementation support for pilots, cloud moves, automation 
use cases, DevOps controls and dashboards.

Scope Menu

Digital transformation diagnostic Cloud strategy & architecture

Map systems, workflows, pain points, data flows, stakeholder 
needs and opportunity areas.

Assess cloud readiness, target-state options, migration 
sequence, platform choices and operating controls.

AI/ML and automation enablement IoT and connected operations

Prioritise AI, chatbot, workflow automation and analytics use 
cases with governance and data constraints.

Review sensor/data opportunities, integration requirements, 
monitoring logic and operating model implications.

DevOps and delivery maturity Enterprise software and API roadmap

Improve release cadence, pipeline controls, versioning, 
environments, handoffs and delivery visibility.

Structure software options, integration architecture, API 
workflows, vendor inputs and implementation phasing.



Typical Deliverables and Buyer Inputs

The CIB resource is structured for practical strategy-to-execution support, with outputs suitable for internal alignment, buyer-facing 
messaging and implementation handoff.

Typical deliverables Buyer inputs requested

Current-state technology diagnostic and opportunity map.

Target-state architecture or digital transformation roadmap.

Cloud, AI/automation, IoT or DevOps pilot plan.

System, API, data-flow or integration map.

Risk, dependency and change-control register.

Implementation pack for leadership, technical teams or 
vendors.

Redacted system landscape, architecture notes, process maps 
and known pain points.

Available data-quality notes, reporting constraints, integration 
requirements and tool stack overview.

Security, privacy, procurement, vendor, budget and internal 
technology constraints.

Target outcomes, decision owner, implementation authority, 
timeline and stakeholder map.

Safe Use of Emerging Technology & Digital Transformation Consulting

Governance and boundaries

This resource provides technology strategy, solution design, digital transformation planning and implementation support. It does not 
provide legal advice, statutory compliance sign-off, cybersecurity certification, regulated engineering certification or guarantees of 
platform performance.

AI, data, cloud and automation work should use redacted or non-sensitive inputs unless access is explicitly authorised and 
necessary. Secrets, passwords, tokens, MFA codes and unnecessary personal data should not be shared.

Recommendations are subject to scope, data quality, security and privacy requirements, vendor constraints, internal decision-
making, budget and implementation capacity.

For regulated, safety-critical, personal-data-heavy or cyber-sensitive environments, specialist review may be required before 
implementation.

To discuss fit, scope and next steps, please engage with Eight Veer Ltd (t/a 8veer) through Guru.


