
   

Coordonnées
Paris, France
+33669977756 (Mobile)
antoine.curgy@gmail.com

www.linkedin.com/in/antoinecurgy
(LinkedIn)
88process.com (Company)

Principales compétences
Strategic Consulting
Project Management
Leadership

Languages
Spanish (Native or Bilingual)
English (Full Professional)
French (Native or Bilingual)

Certifications
TOEIC : 960/990
CPIM 1 - Supply Chain Certification
Lean Six Sigma Black Belt
Project Management Professional
(PMP)
Lean Six Sigma Green Belt

Honors-Awards
Metalor's International Kaizen
Challenge 2020 - First place
Metalor's International Kaizen
Challenge 2021 - First place
Metalor's International Kaizen
Challenge 2023 - First place

Patents
Mechanical System for Cooling and
Draining Metal Beverage Cans

Antoine Curgy
Business & Operations Consultant @88Process
Paris, Île-de-France, France

Résumé
Chef de Projet Senior et Expert en Amélioration de la Performance,
certifié PMP®, CSM® et Six Sigma Black Belt.

Je ne me contente pas d'accompagner les entreprises : j’assume la
responsabilité des projets, peu importe leur complexité ou leur état
d’avancement.

Mon expertise :
→ Implémentation rigoureuse de méthodologies de gestion (PMP,
Agile, APQP, Scrum, Lean)
→ Pilotage de projets complexes impliquant des équipes
multidisciplinaires et internationales
→ Structuration efficace de PMO et mise en place de gouvernances
robustes
→ Livraison de résultats concrets, respectant qualité, coûts et délais

Mon approche : prendre les sujets à bras le corps, accompagner et
coacher les équipes, garantir les livrables.

Expérience

88Process
Business Operations Consultant
décembre 2024 - Present (6 mois)
Paris, Île-de-France, France

6-month mission – Jumpy Kids (Education Web App with AI integration):

• Led the development of the web application, using Agile methodology for
fast, iterative delivery. This app helps parents find the best sports activities for
children aged 6–10, 
• Designed the technical architecture combining Carrd, Google Apps Script,
and Make; built an AI-powered 80-question assessment that delivers tailored
reports in under 40 seconds.
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6-month mission – Senvia Care (Premium E-commerce for Seniors):

• Shaped the business strategy and the brand around quality and senior
dignity; established performance KPIs to streamline operations and enhance
customer experience.
• Managed the product development and the launch to market.

Valeo
Program Manager
mars 2023 - décembre 2024 (1 an 10 mois)
Querétaro, Mexique

• Leader of two teams in the launch of 4 automotive Tier 1 and Tier 2 projects
for electronic components, specifically PCBA's for headlamps and windshield
wipers.
• Final clients include Hyundai, General Motors, and Stellantis, with a
combined industrial investment of $40M USD and a total order intake
exceeding $1 billion USD.

Metalor Technologies SA
3 ans 3 mois

Operations Manager
juillet 2021 - mars 2023 (1 an 9 mois)
San Luis Potosi, Mexique

•   Managed 180+ people and 50+ production lines, with over 20 different
silver-transformation processes.
•   Restructured and standardized the production department following
automotive best practices, resulting in a 35% reduction in turnover, an 18%
reduction in scrap and a 15% increase in average productivity.
•   Together with the project department, we launched 3 very high speed
products, resulting in an increase in volume from 0.6 to 6 million parts/month of
silver contacts.

Continuous Improvement Manager
juillet 2021 - février 2023 (1 an 8 mois)
San Luis Potosi, Mexique

•   Led the development of an internal Manufacturing Execution System
(MES) software, resulting in a successful launch in under 12 months, saving
thousands of hours of reporting.
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•   Supervised all continuous improvements activities: projects, events, and
monthly reporting to Japanese shareholders. 
•   Awarded Metalor's 2023 best improvement project.

Continuous Improvement Project Manager
janvier 2020 - juillet 2021 (1 an 7 mois)
San Luis Potosí, Mexico

•   Coached 80+ engineers, production supervisors and team leaders over an
18 month QRQC implementation period.
•   Led 2x projects with 20+ team members using Lean and Six Sigma
methodologies, increasing productivity by 75% and saving 300kUSD per year. 
•   Awarded Metalor's best improvement project, 2020 & 2021.

Dassault Aviation
Project Leader
octobre 2017 - décembre 2019 (2 ans 3 mois)
Bordeaux Area, France

• Completed the implementation of 4 test benches for the Falcon 6X civil
aircraft, by managing the process from design to delivery, resulting in a
successful launch with a 2 month lead time.
• Managed a team of 6 mechanical engineers that delivered the designs of the
manufacturing equipment for the production of a French military aircraft in India
(confidential).

Winfoor AB - Swedish startup in the wind energy sector
Project Engineer
janvier 2017 - juin 2017 (6 mois)
Lund, Suède

• Designed and hand-built a 1/10th scale wind tunnel enabling the company to
compare computational fluid dynamics (CFD) simulations with real-world data.

Formation
Project Management Institute
Project Management Professionnal, Project Management · (février 2023 - juin
2023)

ECAM LaSalle - ECAM Lyon
Master of Science - MS, Mechanical & Electrical Engineering · (2014 - 2017)
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Tecnun - Universidad de Navarra
Academic Exchange Program, Mechanical & Electrical
Engineering · (septembre 2015 - juin 2016)

Université Claude Bernard Lyon 1
Technical Degree, Mechanical & Industrial Engineering · (2012 - 2014)
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