Financial Strategy &
Advisory (FSA) Portfolic

pp—




Table of Contents

Please connect via our Guru.com profile: [Eight Veer Ltd T/A 8veer]

About Our FSA Team
Executive Summary

Our FSA Services

3.1 Financial Strategy & Advisory Services
3.2 Capital Raising & Investor Relations

3.3 M&A Advisory & Business Valuation

3.4 Risk & Compliance Consulting

3.5 Cash Flow & Working Capital Optimization
3.6 Custom FSA Solutions

Engagement Flow & Deliverables
FSA Case Studies

Research & References
Disclaimers

Contact & Next Steps



About Our
FSA Team

Please connect via our Guru.com profile: [Eight Veer Ltd T/A 8veer]



About Our
FSA Team

Please connect via our Guru.com profile: [Eight Veer Ltd T/A 8veer]

Eight Veer Ltd T/A 8veer’s Financial Strategy & Advisory (FSA) practice is
composed of professionals certified in accountancy, financial analysis, and
risk management. Among the team are CPAs experienced with IFRS
guidelines, CFAs skilled in portfolio structuring and market trend analysis,
and seasoned consultants specializing in corporate finance, investment
banking, and regulatory compliance. Our advisors blend methodological rigor
with practical insights to deliver financial solutions attuned to each client’s
strategic aspirations.

Collectively, the practice’s experience spans multiple sectors—
manufacturing, healthcare, financial services, and emerging digital ventures
—ensuring an ability to navigate complex transactions and evolving
compliance demands. By emphasizing clarity, collaboration, and data-driven
analysis, the FSA team helps organizations develop transparent, actionable
financial strategies.
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In dynamic markets shaped by technological disruption and shifting global
regulations, organizations depend on robust financial frameworks to attain
sustainable growth. Capital allocation, liquidity management, regulatory
compliance, and risk mitigation all factor into an enterprise’s resilience and
capacity for strategic evolution. When tackled cohesively, these financial
elements transcend mere back-office functions and become central to
competitive advantage and stakeholder trust.

Eight Veer Ltd T/A 8veer’s Financial Strategy & Advisory portfolio delivers
end-to-end consulting services in corporate finance, capital structuring,
mergers and acquisitions, and enterprise risk management. By combining
recognized accounting and reporting standards (e.g., IFRS, GAAP) with
advanced modeling techniques, we enable clients to seize emerging
opportunities, guide major strategic decisions like M&A or fundraising, and
strengthen their risk posture. Our mission is to craft a reliable financial
foundation that supports both immediate improvements in profitability or
liquidity and long-term organizational impact.
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3.1 Financial Strategy & Advisory Services

This foundational service involves a deep diagnostic of current financial practices, revenue
streams, cost structures, and capital demands. By aligning these insights with company-wide
strategic goals, 8veer recommends concrete frameworks spanning budgeting, performance
metrics, and resource allocation. Throughout, scenario-based modeling pinpoints how
macroeconomic events or internal shifts could influence cash flow and profitability. The resultant
roadmaps allow leadership to invest confidently in R&D, new markets, or other high-potential
endeavors without compromising operational stability.

3.2 Capital Raising & Investor Relations

Organizations often reach a growth plateau or encounter new market opportunities requiring
external financing. 8veer’s Capital Raising & Investor Relations service prepares compelling
investment cases through polished pitch decks, credible financial projections, and transparent
risk disclosures. Additionally, we guide clients through due diligence processes and investor
negotiations, aiming for balanced deal structures that preserve strategic autonomy while
securing needed capital. Investor relations planning ensures ongoing transparency, clear
reporting, and effective communications that uphold investor confidence post-funding.

3.3 M&A Advisory & Business Valuation

Mergers, acquisitions, and divestitures can reshape an organization’s future, carrying both
substantial rewards and inherent risks. Our M&A Advisory & Business Valuation approach
addresses the entire transaction lifecycle—from screening and synergy analysis to post-
integration frameworks. We deploy standard valuation methods (discounted cash flow, market
multiples, etc.) while factoring in intangible and qualitative elements such as cultural alignment
and regulatory landscapes. By working closely with operational stakeholders and legal counsel,
8veer ensures any proposed deal is rooted in solid strategic and financial rationale.



O ur F SA 3.4 Risk & Compliance Consulting

S . Failures in governance or regulatory oversight can rapidly undermine business value. 8veer’s Risk

Ervices & Compliance Consulting includes anti-money laundering (AML) protocols, enterprise risk
management (ERM), and regulatory adherence strategies. From mapping internal workflows to
establishing robust escalation processes, we help organizations reinforce compliance at each
operational juncture. This approach weaves together global standards and local mandates,
bolstering a culture of diligence and accountability that not only mitigates legal exposure but
also enhances corporate reputation.

3.5 Cash Flow & Working Capital Optimization

Even profitable firms may struggle with liquidity when working capital management is
overlooked. 8veer’s Cash Flow & Working Capital Optimization tactics focus on improving
receivables, inventory policies, and payables terms. Analytical dashboards provide real-time
insights, facilitating prompt adjustments to sustain healthy cash positions. By decreasing
reliance on short-term debt and re-evaluating supplier or customer terms, we free up capital
for strategic investments and reduce operational vulnerability.

3.6 Custom FSA Solutions

Each organization’s financial profile is unique, shaped by its market dynamics, organizational
structure, and strategic vision. Through Custom FSA Solutions, we integrate various elements of
the above services into one bespoke engagement. Whether merging risk management with a
capital raise or aligning an M&A roadmap with a broader financial restructuring, 8veer’s flexible
approach ensures that every financial solution is precisely aligned with a client’s goals and
operational realities.
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8veer’'s FSA engagements typically unfold
through four stages:

1. Financial Audit

A comprehensive review of financial statements, reporting structures, compliance protocols, and
growth models to identify both strengths and vulnerabilities.

2. Strategy Development

Translating audit findings into actionable roadmaps that integrate forecasting, valuation models,
or compliance frameworks as needed.

3. Implementation

Coordinating with internal finance teams and external stakeholders (e.g., legal advisors,

potential investors) to put recommended measures in place.

4. Ongoing Support

Monitoring post-deployment metrics, refining strategies, and facilitating any course corrections.
Deliverables vary but commonly include multi-scenario forecasts, investor pitch decks, enterprise
valuation studies, liquidity dashboards, and robust compliance manuals. Throughout each phase,

we uphold transparent communication, ensuring leadership can make data-driven decisions with
confidence.

(X
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1. Revising Capital Structure for a Manufacturing Enterprise

A mid-market manufacturer grappled with cash crunches due to short-term debt reliance, despite steady sales
growth. By conducting a thorough financial audit, 8veer identified a more sustainable capital mix through
medium-term financing, releasing liquidity for operational efficiencies. Six months later, the firm reported
improved production cycles and reduced financing overhead.

2. Securing Series A Funding for a Tech Startup

An early-stage venture struggled to attract venture capital due to inconsistent financial modeling. 8veer’s Capital
Raising & Investor Relations service refined their pitch deck, incorporating detailed revenue projections and clear
risk disclosures. The resulting Series A round exceeded the initial target, enabling rapid market expansion and
bolstering investor relations through structured progress updates.

3. Healthcare M&A Integration

A regional healthcare provider sought to acquire a specialized telehealth firm. 8veer's M&A Advisory & Business
Valuation helped confirm synergy projections and minimized integration pitfalls. After closing, the combined
entity introduced telemedicine services, expanding market share while streamlining back-office operations.

4. Strengthening Risk & Compliance for a Financial Institution

Following new regulatory mandates, a mid-sized financial institution enlisted 8veer to evaluate AML controls.
Gaps in data governance were addressed through updated policies, staff training, and revised reporting
structures. Subsequent audits confirmed compliance while reducing exposure to fraudulent activities.

5. Enhancing Working Capital in Retail Logistics

A logistics firm faced delayed receivables and spiraling inventory costs. Through a multi-pronged approach
combining improved invoicing practices and renegotiated supplier terms, 8veer reduced the company’s reliance
on short-term credit. The freed-up capital funded the expansion of last-mile delivery services, resulting in
heightened customer satisfaction and revenue growth.
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Disclaimers

© Copyright 2024 Eight Veer Ltd T/A 8veer
8veer Consulting
London, United Kingdom

This document is provided “AS IS,” without any warranties or guarantees, including but not
limited to merchantability or fitness for a specific purpose. It is intended for general
informational guidance and is not a substitute for specialized advice pertaining to any
particular situation. The data and insights reflected here may derive from third-party
sources. While every effort has been made to ensure accuracy, 8veer Consulting makes no
claim regarding the completeness or reliability of such data.

All references to third-party products or services are included solely for informational
purposes and do not imply endorsement. Neither the entire content nor any part of this
document may be reproduced or transmitted in any form without prior written permission
from 8veer Consulting. Future changes in market, regulatory, or technological conditions
may render portions of this report subject to revision.

All brand names, trademarks, and service marks belong to their respective owners. For any
inquiries, please use our Guru.com profile: [Eight Veer Ltd T/A 8veer].
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Finance forms the backbone of strategic decision-making within any
enterprise. Whether navigating a funding round, orchestrating an
acquisition, strengthening compliance, or optimizing cash flow, methodical
financial planning and advisory can significantly enhance an organization’s
resilience and market standing. Eight Veer Ltd T/A 8veer’s Financial
Strategy & Advisory (FSA) portfolio focuses on these pivotal areas, aiming
to equip leadership teams with clear, robust financial strategies.

To learn more or to discuss your specific financial challenges and
objectives, please connect with us via our Guru.com profile: [Eight Veer Ltd
T/A 8veer]. Our consultants are ready to explore how best to align financial
frameworks with your overarching ambitions, enabling sustained growth
and a proactive stance in ever-evolving markets.
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