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Eight Veer Ltd T/A 8veer’'s Emerging Technology & Digital Transformation
(ETD) practice is composed of seasoned consultants experienced in Al,
blockchain, DevOps, IoT, cloud computing, and broader digital strategy. Our
team boasts advanced technical credentials (e.g., AWS Solutions Architect,
PMP, Scrum Master) and a proven record of leading initiatives across
fintech, healthcare, manufacturing, and public sector domains. We combine
strategic foresight with hands-on engineering expertise to ensure each
digital transformation aligns with operational realities, maximizes ROI, and
future-proofs competitive edge.

Highlights & Accolades

Cloud Migration & DevOps transformations for established enterprises seeking agile release cycles.
Al & Data Analytics deployments boosting real-time insights for multi-national clients.
loT & Edge solutions that cut latency and power new service models in manufacturing and retail.

Blockchain / Web3 pilots ensuring both technical viability and compliance with emerging regulations.
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Executive The modern marketplace demands rapid adoption of cutting-edge

Summary technologies—ranging from Al/ML and loT to blockchain and cloud
computing—to stay resilient and competitive'. Many organizations, however,
remain mired in legacy systems, disconnected data silos, and a lack of
cohesive transformation roadmaps. Such hurdles hinder efficiency, hamper
innovation, and risk brand irrelevance as competitors embrace next-
generation solutions.

The ETD portfolio from Eight Veer Ltd T/A 8veer addresses these obstacles
with comprehensive strategies and deployment frameworks. Our approach
ensures:

Problem-Solution Alighment: Targeting legacy friction points (e.g.,
monolithic architectures, manual workflows) with advanced technology
approaches.

Sustainable Transformation: Embedding DevOps culture, Al pipelines, or 0T
networks in ways that deliver immediate benefits and long-term adaptability.

Risk-Aware Implementation: Balancing innovation with robust security,
compliance, and stakeholder change management.

In the pages ahead, you will find an overview of core ETD services, a proven
engagement methodology, in-depth case studies, and references affirming
the transformative power of digital modernization.
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Our ETD 3.1 Digital Transformation & Emerging Tech Solutions

Serv]ces Offers an organization-wide roadmap for reengineering outdated processes, integrating
automation, and introducing advanced capabilities like RPA or data-driven decision-making?.
Outcomes include lowered operational costs, improved customer retention, and flexible
infrastructures poised for evolving business needs.

3.2 Al & Machine Learning Consulting

Guides end-to-end ML lifecycles—from data preparation and feature engineering to ongoing
model optimization. Typical use cases feature predictive analytics for churn reduction, NLP for
customer service automation, and ML-powered recommendation engines for personalized
experiences.

3.3 Cloud Migration & DevOps Solutions

Transitions monolithic or on-prem systems to agile cloud environments—empowering teams via
containerization (Docker, Kubernetes), automated testing, and CI/CD pipelines® Results
frequently encompass accelerated release cycles, improved scalability, and robust cost controls.
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3.4 loT Solutions & Edge Computing Implementation

Deploys sensor integrations, device firmware, secure data channels, and edge computing
frameworks that reduce latency and bandwidth usage?®. Real-world benefits include real-time
production monitoring, dynamic asset tracking, and new service models fueled by direct data
insights.

3.5 Blockchain Integration & Web3 Solutions

Implements distributed ledger platforms (Ethereum, Hyperledger, etc.) for supply chain
transparency, tokenized ecosystems, or NFT marketplaces. Each solution is anchored by smart
contract best practices, regulatory guidance, and user-centric design to foster broad-based
adoption.

3.6 Custom ETD Solutions

Recognizing that transformations often cut across multiple domains, we offer bespoke
engagements merging select services (Al + loT pilots, DevOps + Web3 synergy) to tackle
complex modernization goals. Clients gain specialized, integrated solutions tackling both
immediate inefficiencies and long-term innovation.
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Typical Project Stages:

1. Discovery

Activities: Stakeholder interviews, current-state system audits, data inventory.
Outcome: Detailed diagnosis of legacy challenges, clarity on strategic vision.

2. Strategy
Activities: Feasibility studies, ROl modeling, phased roadmapping for adoption.

Outcome: Comprehensive plan bridging innovation with business milestones (e.g., cost savings,
user retention).

3. Implementation

Activities: Detailed design, pilot deployment, staff training, systems integration.

Outcome: Operational or prototype solutions validated for performance, scalability, and security.

4. Optimization

Activities: Post-launch monitoring, iterative enhancements, broad-scale rollout.

Outcome: Sustainable innovation culture, iterative expansions, consistent
performance measurement.

Deliverables regularly include:

Digital Roadmaps & Pilot Execution Plans

Technical Architectures (cloud, hybrid, etc.)
Training Guides & Change Management frameworks

Performance Dashboards & Analytics for continued refinements

(X



Please connect via our Guru.com profile: [Eight Veer Ltd T/A 8veer]

ETD Case
Studies

12



ETD Case
Studies

Please connect via our Guru.com profile: [Eight Veer Ltd T/A 8veer]

1. Al-Powered Fraud Detection in Financial Services

A mid-sized banking firm struggled with escalating fraud and labor-intensive manual reviews. Our team
developed ML models based on historical transaction data, introducing a real-time analytics pipeline that flagged
suspicious activities before final clearance. Within six months, fraudulent incidents dropped by 30%, false
positives fell significantly, and overall annual cost savings reached approximately $1.1M. Early involvement of
compliance and IT staff was key to fostering trust in Al outputs, while ongoing model retraining kept detection
accuracy high.

2. Cloud Migration & DevOps for a Traditional Retailer

A century-old department store chain grappled with inconsistent e-commerce performance and slow update
cycles. We refactored monolithic e-commerce apps into containerized microservices on AWS, deployed CI/CD
pipelines for rapid releases, and ran DevOps workshops. Deployment frequency rose by 70%, online downtime
dropped near zero during peak seasons, and holiday sales spiked by 18%. Shifting from fixed on-prem costs to
pay-as-you-go cloud spending also optimized IT overhead.

3. loT-Driven Production Optimization in Manufacturing

A mid-tier electronics manufacturer needed real-time data on machine performance to reduce unplanned
downtime. We installed loT sensors and integrated an edge computing layer for near-instantaneous analysis. The
central analytics dashboard enabled plant managers to spot anomalies quickly, slashing idle time and unplanned
downtime by 20%. Throughput increased by 15%, yielding roughly $500k in annual cost savings. Close
collaboration between operational staff and IT was crucial to making sense of sensor data and responding
effectively to real-time alerts.

4. Blockchain for Supply Chain Transparency

A global luxury goods brand, concerned about product counterfeiting, implemented a permissioned ledger
(Hyperledger) to record every production, shipping, and distribution step. End consumers scanned product QR
codes to verify authenticity, reducing counterfeit claims by 30%. Supplier compliance also improved, as the
transparent system flagged shipping anomalies, further enhancing brand reputation and driving an 8% rise in
loyalty program sign-ups.

5. Customized Multi-Tech Pilot for a Tech Services Firm

A B2B tech services provider conducted disjointed pilots in Al, 10T, and DevOps but lacked cohesive direction. We
formed a steering group uniting multiple teams, merged user stories linking loT data with Al analytics, and
deployed them using DevOps pipelines. This approach cut operational silos (collaboration metrics soared by
40%), led to a pilot solution saving 15% in service task time, and secured an additional $2M budget from
executives to expand the integrated solution across the firm’s offerings.
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Disclaimers

© Copyright 2024 Eight Veer Ltd T/A 8veer
8veer Consulting
London, United Kingdom

This document is intended for informational purposes only and does not represent legal,
technical, or financial advice. Third-party references do not signify endorsement, and any
data cited from external sources is provided “AS IS.” 8veer Consulting disclaims
responsibility for the completeness or accuracy of externally sourced information. Neither
this content nor any part thereof may be reproduced or transmitted without prior written
consent. Regulatory shifts or technological updates may necessitate revisions.

All brand names, trademarks, and service marks remain property of their respective
owners. For further details or inquiries, please consult our Guru.com profile: [Eight Veer
Ltd T/A 8veer].
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True digital transformation is more than installing new technology; it's
about orchestrating strategic shifts that boost efficiency, innovation, and
customer satisfaction. Eight Veer Ltd T/A 8veer’s ETD portfolio provides
the roadmap, expertise, and hands-on support essential for thriving amid
relentless tech advances.

To discuss how we can customize an ETD plan for your organization—
whether involving Al/ML, DevOps, |oT expansions, or broader
modernization—please connect with us on Guru.com: [Eight Veer Ltd T/A
8veer]. We look forward to partnering with you in creating a resilient,
future-proof digital landscape.
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