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SUMMARY
Data-driven Program Manager, Marketing Operation Tools with 15+ years of experience administering productivity platforms (Workfront, Smartsheet, Jira), governing MarTech tools, and optimizing cross-functional marketing workflows. Proven expert in creating Standard Operating Procedures (SOPs), driving platform adoption, and integrating emerging AI tools (Claude, Gemini) to elevate marketing campaign execution. Skilled at leading cross-functional readiness across Marketing, Creative, Analytics, MarTech, IT, and external vendors to maximize tool efficiency and business ROI.
CORE COMPETENCIES
· Marketing Operation Tools & Administration: Workfront Administration, Smartsheet Governance, Jira/Confluence Admin, MarTech Stack Management, System Lifecycle Planning
· Workflow Design & Governance: SOPs & Documentation, Automated Process Optimization, AI Process Integration, Creative Workflow Efficiency, SLA Management, Scope & Objective Alignment
· User Enablement & Adoption: Training & Onboarding Resources, User Adoption Strategies, Change Management, Cross-Functional Readiness
· AI & Workflow Automation: Emerging AI Tool Integration (Claude, Gemini, ChatGPT), Automated Reporting Pipelines, Operational Automation
· Analytics & Program Management: BI Dashboarding, KPI Tracking, Agile/Scrum (CSM), PMP Governance, $2M+ Budget Management
EXPERIENCE
Ogmios,  Program Manager / Consultant / Owner / Founder | Jun 2012 - Present
· MarTech Tool Strategy & Workflow Optimization: Led tool governance, process design, and software integration programs for enterprise marketing and digital ecosystems across 15+ concurrent engagements.
· Vendor & IT Collaboration: Partnered with external vendors and internal IT teams to integrate marketing productivity platforms with CRM engines and analytics tools.
· Performance Dashboards & KPI Analytics: Designed executive BI dashboards to measure tool adoption rates, monitor workflow bottlenecks, and track ROI on software investments.
Selected Client Engagement Highlights: 
· Teamson, Engineered repeatable automation templates and standardized Workfront/Jira workflows across 155 parallel projects.
· TrueSense, Managed a $2M annual operating budget, defining workflow specifications for digital marketing assets and software features.
· Beachbody, Evaluated marketing program objectives, optimized CRM solutions, and refined user testing for high-traffic marketing campaign launches.
· Walt Disney (DPRD), Governed digital asset standards and operational synergy across global brands under critical execution timelines.
· TVG Network, Data-Driven Success Metrics: Analyzed, presented, and utilized complex KPI and lifetime value data reports to influence executive strategy for feature backlogs and application enhancements.
· Transamerica, Served as operational lead for nationwide digital campaigns, building backlog architecture focused on marketing performance and ROI.
BOLD, Product Manager/Project Manager | Nov 2019 - Oct 2024
· Marketing Operation Tools Administration: Primary administrator for marketing operation tools (Workfront, Jira, Smartsheet), configuring custom request queues, campaign dashboards, and automated reporting pipelines across global teams.
· SOP Creation & User Enablement: Authored comprehensive Standard Operating Procedures (SOPs), training resources, and onboarding documentation, driving a 40% increase in platform adoption across marketing, creative, and finance teams.
· AI Tool Integration & Process Automation: Evaluated and integrated emerging AI productivity solutions (Claude, Gemini) into daily marketing campaign workflows, cutting administrative overhead by 60%.
· Cross-Functional Governance & Readiness: Led cross-functional alignment between Creative, Marketing Operations, and IT, ensuring system health, vendor SLA compliance, and seamless campaign delivery.
EDUCATION & PROFESSIONAL CERTIFICATION
· CSULB Long Beach, CA - BA  •  International Relations & Economics
· Project Management Professional (PMP) – Project Management Institute
· Certified ScrumMaster (CSM) – Scrum Alliance


