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· Business Transformation, Innovation & Digital Excellence Leader with 24+ years of experience driving Digital Transformation, Operational Excellence, New Product Development (NPD), ERP implementation, and enterprise-wide business transformation across manufacturing and industrial sectors.
· PMI-certified Risk Management (PMI-RMP) and Project Management Professional (PMP) with expertise in Innovation, Value Engineering, Lean Transformation, and Strategic Program Leadership, delivering measurable improvements in productivity, cost, quality, business growth, and organizational performance.
· Proven track record of leading cross-functional transformation initiatives, translating strategy into measurable business outcomes through innovation, digitalization, operational excellence, and sustainable organizational change.



CORE COMPETENCIES
Transformation & Strategy
· Business Transformation
· Digital Transformation
· Business Process Re-engineering (BPR)
· Change Management
· Strategic Planning & Execution
Innovation & Prod. Development
· Innovation Strategy
· Engineering Design
· Value Engineering
Operational Excellence
· Lean Transformation
· TQM & DWM
· Kaizen & Continuous Improvement
· Visual Management
· Process Optimization
Leadership & Governance
· CFT Leadership
· Stakeholder Management
· Risk Management
· Program Management
www.linkedin.com/in/saravanakumar-raja











    Dubai, UAE



Business Transformation, Innovation & Digital Excellence Leader
Operational Excellence & Quality Improvement
· Delivered measurable Lean impact within 50 days, achieving 3.7% productivity improvement (lab. hrs. per sq. ft.) and 14% reduction in labour cost – Clima Uno
·  Deployed TQM initiatives, including Daily Work Management (DWM) and Kaizens, across all departments – Sobha Facades
· Achieved 56% reduction in design errors through a data-driven quality improvement framework – Sobha Facades
· Improved drawing-checking output quality by 34% for a 50-member team through Gage R&R and rigorous process audits – Caresoft
Innovation & Product Development
· Independently designed and developed four CNC machines end-to-end              (2004–2011), demonstrating full-cycle product engineering and hands-on innovation – MTAB
· Achieved 28% material cost reduction through component standardization and sourcing optimization – MTAB
Digital Transformation & ERP Implementation
· Spearheaded ERP (Odoo) implementation, improving workflow integration, data accuracy, and cross-functional process visibility – Sobha Modular
· Delivered 21% productivity improvement through implementation of digital tools including EDI, S&OP systems, and costing software – Steel1
Cost Savings & Financial Management
· Delivered INR 13.69 Cr. cost savings during FY18 by leading Cross-Functional Team (CFT) initiatives under the Scrap Reduction Program – TVS
· Effectively managed “In-House Cash Flow” project valued at INR 10 Cr. – Pricol 
· Achieved AED 0.6 million savings by implementing a cost-effective alternative design software for a 41-member design team – Sobha Facades
Strategic Business Growth & Market Expansion
· Spearheaded MTAB’s strategic transition from academic CNC manufacturing to industrial markets by driving innovation in machine design, prototyping, and cost optimization—marking a major milestone in the company’s trajectory.
· Conceptualized and launched the “Sreyas” CNC Drill Tap Center, benchmarked against global technologies (EMO 2005, Germany) and successfully showcased at IMTEX 2007 – MTAB
· Strengthened global collaboration by leading cross-cultural engagement with U.S. teams, enabling successful international project delivery – BWIR
SARAVANA KUMAR RAJA
CAREER HIGHLIGHTS

EDUCATION
PROFESSIONAL EXPERIENCE
s

Founder – Business Transformation & Digital Excellence
Excellent Consultancy Services FZ-LLC (ECS) | UAE | 2025 – Present
Client: Clima Uno, Dubai, UAE | Sep-2025 to Feb-2026
· Enabled structured performance visibility through weekly SQCDM-based performance reviews, improving leadership cadence and issue resolution 
· Established SQCDM governance, DWM, 5S, OPL, Gemba Walks, and Visual Mgt. systems to improve operational performance and leadership accountability
Client: Oasis Coils & Coatings, UAE | Mar-2026 to Present
· Leading multi-site Business Transformation initiatives across OCC 1.0 & OCC 2.0, driving operational excellence, governance systems, process innovation
· Designed and deployed structured governance systems including DWM, 5S, Suggestion Scheme, Visual Management, and Performance Reviews 
Consultant – Business Excellence | Façade Design | Digital Transformation
Sobha Modular LLC, Ras-Al-Khaimah, UAE | 2023 – 2025
· Led ERP (Odoo) implementation, People Excellence initiatives, and process optimization programs, improving operational efficiency and business visibility
· Executed headcount optimization strategies to improve operations efficiency
 Senior Manager – Business Excellence 
Steel1, Ranipet | 2022 – 2023
· Led SAP and OMNEX transformation initiatives, improving process integration, operational visibility, and decision-making effectiveness.
Program Manager – Transformation Office, TQM & ERM
TVS Srichakra Ltd, Madurai | 2017 – 2022
· Served as a strategic partner in driving transformational initiatives from ideation to execution, leading CFT transformation programs.
· Driven Continual Improvement projects in the organization through Suggestions, Kaizen, QCC & QIT.
· Driven 5S Audit & Reviewing Daily Work Management across all Plants.
· Facilitated Internal Audit & Risk Management activities for Group companies.
 Deputy Manager – Manufacturing Engineering (Facilities & Assembly)
Pricol Ltd, Coimbatore | 2015 – 2016
· Designed and deployed automated manufacturing facilities for Power Train Products for Productivity Improvement, Headcount Reduction, Cost savings.
Assistant Manager – Operations (Drawing Checking)
Caresoft Global, Chennai | 2014 – 2015
· Conducted Process Compliance Audits (Process Review & Alignment) and reporting Non-Conformities, Conducting Gage R&R.
Project Manager – Engineering Services (Project Management)
Barry Wehmiller International, Chennai | 2011 – 2014
· Deputed to Gleason (USA) to support engineering design and detailing of Tool Holding systems, delivering high-quality project outcomes
Assistant Chief Engineer – R&D (Machine Design)
MTAB Engineers Pvt. Ltd, Chennai | 2004 – 2011
· Designed and commercialized CNC machines from concept to realization, leveraging innovation, prototyping, and value engineering.
Engineer Trainee – R&D
Standard Electric Appliances, Thoothukudi | 2002 – 2003
· Contributed to Solar Water Heater R&D, supporting product innovation through design enhancement, testing, and performance optimization
· Program Management Professional                                – Simplilearn (Feb 2021)
· Business Process Transformation Projects 
       – IIM Kozhikode (Sep 2017)
· Leadership Training                  – Barry Wehmiller University           (Apr 2014)
TRAINING
· PMI-RMP, Risk Management
Sep 2018 
· PMP, Project Management
Apr 2014 

CERTIFICATIONS
· M.B.A., Project Management
              Alagappa University, 2011              
· B.E., Mechanical
              Madras University, 2002
· M.D.B.A., Customer Care
              CDFI, 2002
ONSITE PROJECTS
· Gleason – Rochester, USA       (June 2011)
· Sanjet – Taichung, Taiwan       (May 2008)
· Maco – Taichung, Taiwan          (Aug 2006)

ABROAD VISITS
· JIMTOF Exhibition                     –Tokyo, Japan (Oct 2010)
· EMO – Hannover, Germany     (2005, 2007)
SOFTWARE EXPOSURE
SAP | Odoo | Power BI | AutoCAD | SolidWorks | Inventor | Creo
PERSONAL DETAILS
    Date of Birth: 15-Feb-1981
    Nationality: Indian
    Passport Number: AS610516
                             (Valid till 25-05-2036)
   Languages Known: English, Tamil,      
                                 Hindi, Malayalam,
                                 Kannada
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