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US Accounts: Operations and Transition Manager
	SUMMARY OF QUALIFICATION



Professional expertise with broad range of accounting experience in General accounting, Payables, Receivables, Fixed Assets and Inventory, looking to attain a challenging and responsible position to make use of my knowledge and competence in providing excellent service to achieve the organizational goal.

Key Strengths:

· P2P – Accounts Payable end to end.  Auditing invoices, GR, Holds, Payments & queries, Accruals, reconciliations and payments.
· O2C – Handling Sales Order, Generating Invoices, doing follow ups and working on discrepancies, charge backs and cash applications.
· R2R – Importing Journals from various ledgers, recording journals, recurring, reversal, adjustment and closing entries.  Trial Balance, P&L and Balance sheet reports. Cash and Bank Reconciliation, Fixed Assets Reconciliation and month close activities.
· T&E/ Travel & Expenses, Amex credit card processing and US bank credit card processing, 
· Vendor Master and Vendor management.
· Sox and internal controls
· Financial/ Accounting Reports 
· High level of proficiency in English and capable to put forth the ideas, suggestions and decisions to any individual or a large group of people in the interest of the organization.
· Knowledge of Advanced Excel and Macro
· Escalated problem Resolution
· Well versed on Oracle R12, 11i, SAP, Tally ERP 9, Concur, Share-point (Image library), Wells Fargo & HSBC bank software to process wire payments. 	
· Providing effective training

	EDUCATION

	
M.Com
KSOU, Mysore University, Mysore
	
B.Com
SSMRV College, Bangalore University, Bangalore



	


Finance Controller

Mar 2025 to till date

Neoventra is a staffing and outsourced firm through them I was hired by US Technology and Consulting company: Managing end to end Accounts, timely processing of invoices, making payment to vendors as per the payment terms, billing customers for the goods/ Services provided and responsible for collection, managing book keeping, reconciliations, months close and timely reporting and facilitate the CPA for filing tax returns without any issue.

Auditing, Compliance and Reporting as per GAAP and IFRS Concepts and Conventions.

Specialized in Chart of Accounts, setting up process, Process implementation in QB and Oracle, Re engineering the process, Preparing documentation, transition, transformation. Expert in project management and co-ordination.




Outsourced Accounts Manager 

Jan 2021 to till date							EisnerAmper India Pvt Ltd.,

EisnerAmper is a CPA firm and based in US and having outsourced units in Bangalore, Mumbai and Hyderabad.  They are into Auditing, Tax and outsourcing. 

My responsibility is to prepare a transition plan, identify the right resource within the team based on their skill set and availability, taking a leading role in transition, training, on boarding and go live.  Even after go live that client comes under my span of managing and service deliverables.  Here, I will be the point of contact for SLA, TAT, KPI, timely updates of SOP’s and any type of escalations. 

I was designation as Accounts Manager for all the domains because our client base is not large, these are small clients.  Got into our fold by mergers and acquisitions.  I have managed financials for multiple clients, worked on QBD to QBO implementation projects as an individual capacity and got the appreciations.

Provided leadership, training, motivation and handled multiple clients, different ERP Packages and clients for different time zones. Ours is well reputed CPA firm and well known for accuracy, auditing and timely tax filing, there is no room for errors. Not only provided service along with that we have given the experience of satisfaction, trust and confidence to our client. Due to my excellent communication skill, timely action and outstanding services, helped our company to get more business.


Accounts Manager 			(2 Years and Ten Months)

March 2018 to Jan 2021 						Logisoftware India Pvt Ltd.,	

More than 5 Transitions done for Accounts Payable process and Two GL process.  Having Valid B1 Visa

Logisoftware is a software company, they developed their own accounting tool for the client. This accounting tool work as an ERP and manages Ocean Freight related operations activities and accounting activities together.  

Responsible for entire operations, End to end accounting process.  Due diligence, Ascertain the resource requirement, discuss with Client, Hiring within the scope of the budget.  Preparing SOW and get it signed from client.  Responsible for SLA, TAT and KPI Reports.  Regular governance call with client to ensure that all are on same page. Transition, Training, Transformation and stabilize the process up to the client’s satisfaction.  Understand the expectations of the client.  

Travelled to Miami, USA and did the few important Transition and business meeting.
Remote Transitions done for APAC, Europe and Latin America regions related payables and receivables.  Also, netting activities.

Manage the day to day operations, Appraisals, Motivate the team on regular basis to make them achieve the TAT, SLA with high OTACE score. Writing policies, procedures and get the Desk Procedures updated on regular basis.

Encourage continues process improvement to achieve the optimization of resource efficiency and cost reduction.

Team Manager – Tower Manager (Accounts Payable)

Jun 2016 to Nov 2017 (One and half years)                       Capgemini India Private Limited

Capgemini is a Europe based finance and accounting outsourcing company.  My involvement is mainly into P2P, Vendor management and handling 1099 process.  Also, as a member of Global process standardization team, worked on various process improvements and standardization.

Direct point of contact for Global Stake holders
Responsible for all the due diligence including SLA/ KPI, Transitions and Transformations
Accountable for policies, procedures and complete service deliverables
Having the ownership of process improvement, Quality, People Management of more than 60 team members, Appraisals, Succession plan, Grade Mix, Hiring, Utilization of Resources as per volume standard time
Functional supporting for technical team in terms of designing, Process flow, testing and implementation
Leading all Governance calls to convey the client about the efficiency of the process and understand their views. 
Responsible for OTACE score.  Customer satisfaction score
Expertise and hands on in all the modules and more than five ERP Packages including Oracle and SAP.

Manager (P2P, O2C and R2R) Learning and Development

Jan 2014 to May 2016 (2 Years, and 2 Months)     Vision India Services (Accenture India)	Bangalore
	
My operational expertise helped me to moving into the direction of providing training to the accounting professionals on Finance and Accounting end to end domain.
Understand the training requirements, scope of the process, SOP’s, Process road maps, discussed with various stake holders on requirement, fulfilment and the impact of the training.
Conducting Pre-evaluation and post evaluation
Helped the transition team to successfully complete the transitions and ensure the team is get ready for operational within the short period time.

LEAD ASSISTANT MANAGER (P2P)

August 2008 to May 2013 (4 Years, 8 Months)                EXL Services			Bangalore

EXL Services is a US based finance and accounting firm. Providing outsourcing services primarily to US clients.

Management and supervision of more than 30 team members directly and indirectly in P2P domain.  Responsible for service deliverables
Responsible for SLA, KPI, 
Accounting activities including policies and procedures
Responsible for timely payments through check & wire
Assist with Month-end and annual financial close with reporting
Review ERP module before to close solving any issues that arise. 
Cash forecasting based on sales, cash collections and purchase order received.
Maintain Strategic relationships with high degree of credibility, resolving issues quickly.
Meet the requirements according to the US GAAP and IFRS Standards
Provide necessary back up & reports to external auditors.
Human resource activities (Feedback, appraisals, training and motivation)
Identify and recommend ongoing process improvements to maximize efficiencies in the accounting process and other departmental procedures.  
Responsible for issuing 1099, Tax compliance, TDS deductions and reconciliations

SENIOR EXECUTIVE 

April 2006 to July 2008 (2 Years, 3 Months)         Robert Bosch				Bangalore

Robert Bosh is a German based Multinational Technology and Service company.  

It is a Captive unit and worked on various Accounts Payable clients.  All these are European clients, 
Got the opportunity to work with SAP, I was managing processing all types of invoices. PO Based, Non PO and Intercompany invoices. I was also responsible for handling helpdesk and payment process on regular basis.
We used to work Aging invoices, and resolving discrepancies of holds.

SENIOR PROCESS ASSOCIATE
February 2005 to March 2006 (One year)             Accenture Services			Bangalore 

Accenture is a US based multinational company. I was a part of Accounts Payable team, which relates to a Banking client, where the deadlines of services deliverables were very tight and had to work on confidential environment.  Learnt various Accounts Payable related activities like, resolving queries, working on EDI, handling queries and dunning letters etc.,

	TECHNICAL SKILLS


Microsoft Office (Word, Excel, Power point, Outlook), ERP Packages (Oracle R12, SAP, JD Edwards People Soft) & 
CONCUR, QBO, Intact, Xero, Bill.com
	REFERENCES


Available Upon Request
