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Professional Summary
Accomplished Director-level ERP Transformation Leader & Enterprise Solution Architect with 15+ years of experience leading large-scale, global SAP S/4HANA transformations across manufacturing, energy, distribution, and technology sectors. Proven ability to oversee end-to-end complex ERP programs from planning through hypercare, integrating S/4HANA with cloud solutions (Ariba, Fieldglass, Concur) and non-SAP landscapes (Salesforce). Expert in stakeholder and C-level expectation management, cross-functional leadership, and delivering measurable ROI through business process optimization. Adept at building and leading PMOs, managing teams of 20+, and ensuring on-time, on-budget delivery of transformational initiatives.

Core Competencies
	Program & Transformation Leadership
	SAP & Integration Architecture
	Delivery & Stakeholder Management

	Global ERP Program Management
	Enterprise Solution Architecture
	C-Level & Stakeholder Engagement

	End-to-End Business Process Design
	SAP S/4HANA, ECC, BTP, Fiori
	Client Expectation & Issue Management

	Large Team Leadership (20+ Resources)
	SAP Cloud Solutions (Ariba, Fieldglass, Concur)
	Proposal & Business Case Development

	Full Lifecycle Implementation (5+ cycles)
	Non-SAP Integration (Salesforce, PLM)
	Cutover, Hypercare & Stabilization

	Budget & Schedule Accountability
	Cross-Functional Process Integration
	Testing Strategy (SIT, UAT) & QA

	Change Management & Adoption
	Finance, Supply Chain, Procurement, EAM
	Global Team Coordination & Mentorship



Professional Experience
Sr. Functional Lead – SAP Transformation 
Viega, LLC – Remote | Jan 2023 – Present
· Lead solution architecture and program delivery for a global 2-year ECC → S/4HANA transformation across US, Europe, and India, managing complex hybrid PLM/ECC landscapes.
· Architect end-to-end Innovate-to-Market processes, integrating PLM with S/4HANA to drive standardization and reduce customizations.
· Own cutover planning, data migration, and testing strategy, coordinating across engineering, product management, and master data teams to ensure seamless deployment.
Sr. Functional Consultant – Greenfield S/4HANA Implementation / Data & Integration Lead
Gainwell Technologies – Remote | Mar 2022 – 2023
· Served as Data Lead and Functional Lead for procurement and external workforce in a greenfield S/4HANA deployment.
· Designed and validated integrated P2P processes with SAP Cloud solutions (Ariba, Fieldglass, Concur), reducing post-go-live defects.
· Developed analytics dashboards to improve spend visibility, demonstrating ability to translate business requirements into technical solutions.
Sr. SAP Functional Consultant – Business Architecture & Analytics
HP – Remote | Nov 2020 – Mar 2022
· Acted as Business Architect, translating complex requirements into IT deliverables and aligning technology with business roadmaps.
· Consolidated legacy reports into single-source-of-truth dashboards (SAC, Power BI), improving decision-making for procurement and supply chain leadership.
· Partnered with system integrators and product owners to drive design, testing, and deployment of SAP enhancements.
SAP Functional Lead – Cutover & Deployment Management
Phillips 66 – Remote | Mar 2020 – Sept 2020
· Directed cutover strategy and execution for EAM, Finance, and Procurement in Phillips 66's first S/4HANA upgrade from ECC.
· Led cross-functional teams through data migration, validation, and business transition, ensuring on-time go-live with minimal disruption.
· Established post-go-live support model and lessons learned documentation for future transformations.
SAP Functional Consultant – Supply Chain & Data Integration
LyondellBasell – Hybrid | Aug 2019 – Mar 2020
· Supported Forecast-to-Plan and Produce-to-Deliver workstreams for a global entity acquisition.
· Identified critical data gaps and developed validation frameworks that reduced deployment defects by 70% and shortened hypercare by 50%.
· Coordinated testing, UAT, and knowledge transfer for supply chain and logistics deployments.
Lead SAP Functional Analyst – Global Template & CoE Leadership
SABIC – Hybrid | Apr 2018 – Aug 2019
· Played a key role in divestiture carve-out projects, ensuring seamless transition to standalone SAP operations.
· Established best practices and power-user support for APO planning across the Americas, improving process standardization.
· Contributed to global task forces for planning optimization, demonstrating cross-functional leadership.
SAP Solutions Architect Manager – Full Lifecycle Rollouts & CoE
Sysco Foods – Hybrid | 2012 – 2017
· Led 12 full lifecycle SAP rollouts, managing all phases from design to hypercare across US, Canada, and Ireland.
· Built and led the first Center of Excellence for Supply Chain Analytics, creating staffing models and optimizing deployment performance.
· Drove $10M+ in annual savings through process improvements in forecasting, inventory, and master data governance, articulating clear business value.

Key Transformation Achievements
· Global S/4HANA Transformation Leadership: Architected and led cutover for a multi-region S/4HANA upgrade, integrating PLM and managing complex data landscapes (Viega).
· Greenfield Implementation & Cloud Integration: Owned data and integration strategy for procurement and external workforce (Ariba, Fieldglass, Concur) in a new S/4HANA deployment (Gainwell).
· Large-Scale Cutover Management: Directed the cutover for EAM, Finance, and Procurement modules in a major energy company's first S/4HANA upgrade (Phillips 66).
· Business Value Realization: Established a Supply Chain Analytics CoE that improved rollout capacity and delivered $10M+ in annual savings (Sysco).
· Defect Reduction & Quality: Developed validation frameworks that cut deployment defects by 70% during a major acquisition integration (LyondellBasell).

Technical Proficiencies
· SAP Platforms: S/4HANA, ECC 6.0, SAP BTP, Fiori, PI/PO
· SAP Modules & Cloud Solutions: Ariba, Fieldglass, Concur, APO, IBP, PLM, EAM, MDM, SAC
· Integration Expertise: SAP Cloud/non-SAP integration architecture
· Analytics & BI: SAP SAC, Tableau, Power BI, Celonis, Webi, Crystal Reports, SAS
· Methodologies: SAP Activate, Agile, Waterfall, ASAP

Education
MBA, Finance & Accounting
American InterContinental University
BSc, Physics & Computer Science
University of the West Indies
