
Michcal Stanley
Mike.Stanley908@gmail.com
908-308-2242

WORK EXPERIENCE

Operations Manager
Curated Association - Communities Magazines – Bucks County, PA - 2022 - Current

● Create campaigns & strategies, control cost including R&D.
● Contract negotiations, vendor management, advertising, and market segmentation.
● Distribution, procurement, promotion, & networking management.
● Vetting contributors, editorial content, prospective clients, and outlets.

Operational Excellence Manager
Junior’s Cheesecake & Desserts – Burlington, NJ – 2021 to 2023

● Improved operational output and gained 35% increase in capabilities while cutting waste and downtime.
● Streamlined processes & optimized workspace with 5s strategy, kaizen, collaboration, & process mapping.
● Achieved various continuous improvement projects, company expansion, and labor cost reductions.
● Headed the Operational Excellence team, Continuous Improvement team, and HACCP team.
● Change Management strategies, DMAIC Framework, ERP, & Lean methodologies utilized to cut waste.

Quality Operations Director
LRM Packaging, Inc. – South Hackensack, NJ 9/2018 – 12/2020

● Creation & Implementation of strategies to increase production output, maximize work-space with 5s
principles, and Kaizen continuous improvement activities.

● Scaled operations by 20% to capacity, decreased process wait-time, and reduced defects under 3.4ppm with
Lean practices.

● Maintain government FDA, USDA & third party regulatory agency requirements including organic,
gluten-free, allergen, for dry food and vitamin supplements.

● Production forecasting, resource allocation & realignment, waste reduction, and union negotiations.

Quality Compliance Officer
Hain Celestial Group, Inc. – Terra Chips Brand – Moonachie, NJ – 1/2018 to 9/2018

● Implement and validate quality systems & change controls to achieve quality, safety, and operational goals.

EDUCATION

Management/ Life sciences – BS/AA – 2018/2015
Daytona State College - Daytona Beach, FL

Six Sigma Global Institute
Lean Six Sigma - Blackbelt - 2018

Certifications & Associations:
Advanced SQF Practicioner, Preventative Controls (PCQI), Business Ethics, SIX SIGMA Black Belt, SQF, HACCP, Hazard
Analysis, OHSA, Import/export controls.
American Society of Quality, Project Management Institute, SQFI, NYS RE license, ISO 9001.
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