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Ezatullah Omarkhel

Mecklenburger Str. 10
38547 Calberlah
Germany

SerraTec GmbH contact:

Name: Dominic Erjautz

Cell Phone: +49 162-7623 514
Email: dominic.erjautz@serratec.de

Personal Information:

Nationality: Germany
Travel: Worldwide

Competences: Solution-oriented working style and high level of teamwork, project management, supply
chain manager, bottleneck management, product cost optimization throughout the
entire value chain as well as process optimization, project and sub-project management,
agile project management and working methods, process management, supplier support
and control. Team leadership, interdisciplinary collaboration

Profile Overview:

Successful implementation of complex and extensive projects in the automotive industry. Works as a
project and sub-project manager as well as a product cost optimizer with extensive expertise in the
automotive industry. Successful participation in numerous projects for leading OEMs, including the
entire Volkswagen Group and Ford. Management and control of 1st to 3rd tier suppliers. In the position
of bottleneck manager, regularly led task forces and solved international bottlenecks. In-depth
knowledge of planning, coordination and optimization of production and capacity processes as well as
cost management. Through diverse experience in the area of agile working and skills in interdisciplinary
collaboration, he made a significant contribution to the further development and optimization of the
internal and external supply chain.

Project Experience:

Project Lead — SerraTec GmbH since Aug. 2024
Business Unit: Project Management

e Overall project management in various projects and specialist areas
e Overall project management in various industries

Product data manager in SCM and sub-project manager — 1AV GmbH Apr. 2023 — Jun. 2024

e Personnel and specialist responsibility of the team (employee management and further
development)

e Specialist group leader in the technical change service

e Planning and coordination of the team
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Coordination with 1st and 2nd tier (suppliers)

Production and capacity planning in consultation

Decision on in-house and external production (cost calculation)

Close collaboration with internal departments and suppliers

Sub-project management of the chassis MEB project Ford/VW

Reporting and presentation to committees

Further development and optimization of the internal and external supply chain

Bottleneck Manager und Supply Chain Manager — Volkswagen Group Jan. 2021 — Mar. 2023

Management of bottlenecks, coordination and organization of supplier bottlenecks for the Audi
and VW-N locations

Sub-project management in logistics

Personnel and specialist responsibility of the team (employee management and further
development)

Leading, planning and coordinating the team

Planning of production and capacity processes

Decision on in-house and external production

Close collaboration with internal departments and suppliers

Further development and optimization of the internal and external supply chain
Reporting and tracking project progress

Coordination of procurement (e.g. materials and services)

Interdisciplinary collaboration

Project Management & Project Coordination — Volkswagen Group Feb. 2019 — Dec. 2020

Development and completion of product cost optimization across the entire PEP
Analysis and reporting creation, as well as coordination of triads

Coordination and organization of the project team

Leading major decision-making bodies, meetings, contractors and other stakeholders

Education:

Master of Arts — Strategic Management (HAW Ostfalia) Sep. 2016 — Nov. 2018

Master's degree program with a final grade of 1.8

Master's thesis: Conception of a recommendation for action for the after-sales loyalty program
"Long Drive Service" for the German market with determination of the package and price
willingness of customers as part of the Transformation 2025 strategy of the Volkswagen Group
brand

Master's internship: Intern in the VSW 3 department with the preparation of the master's thesis.
Responsible for the organization and implementation of the Long Drives workshop as well as
support in a top international project
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Bachelor of Engineering — Industrial Engineering (HAW Ostfalia) Sep. 2013 — Aug. 2018

e Bachelor's degree program with a final grade of 2.2

e Bachelor's thesis: Concept of effective knowledge management presented using the pilot phase
of an automobile manufacturer

e Bachelor's internship: Intern in the pilot hall department (PVA) with the preparation of the
bachelor's thesis. Bachelor's thesis: "Conception of effective knowledge management presented
using the pilot phase of an automobile manufacturer"

e Internship in the TAF Chemistry department Volkswagen start-up support at Audi

High School Diploma — Heinrich-Nordhoff-Comprehensive School Aug. 2002 — Jun. 2013

Languages:

e German — native language
e English — negotiable C2
e Persian — native language A2

Personal Interests:

My interests include always learning new things and thereby developing myself further. In my free time |
enjoy traveling the world, especially countries with different cultures. | enjoy sports and have been
playing football for 20 years. | volunteer to give tutoring to people with a migrant background.



