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Summary

Software Engineer & Project Management Consultant having experience of 7+ years. Started with technical
positions and excel in the Project management domain followed by a Master's Degree in Project Management.
Worked in both Waterfall & AGILE environments. Drove and completed many projects such as; mobile apps and
custom softwares making impact in business.

Experience

=z Senior Project Analyst

iTANZ

Aug 2020 - Present

Leading PMO Team as owner of PMO processes & practices followed by Project Managers such as
Project Onboarding, Baselining Projects, and Change Management Processes. Have integrated all
projects data streams into Power Bl dashboards to optimize cost, resources and maximize delivery by
taking project data into strategic decisions as valuable input. Multiple data streams includes MS Project
Online, JIRA, Sharepoint etc.

Tools: Power Bl, MS Project, MS Project Online (PWA), JIRA, Integrations
Projects: PMO Dashboard, ABGO Ride Hailing Mobile App, Oracle WAM Implementation

&> Project Manager
Faysal Bank Limited
Aug 2019 - Aug 2020 (1 year 1 month)
As a Project Manager, | was responsible for Stakeholder Management, Managing Schedule & Scope.
Creating Status reports for Management. Communicating Issues/Risks to all stakeholders.

Following are the Key projects:

- Mobile Banking App

- Internet Banking Web App

- Ripple (XRP) Integration

- Digital Onboarding (Roshan Digital Account)

Assistant Project Manager
HBL - Habib Bank Limited

Jun 2018 - Aug 2019 (1 year 3 months)
As Assistant Project Manager, | was responsible for coordination among stakeholders, Creating Plans.
Creating Status reports for Management. Communicating Issues/Risks to all stakeholders.
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Customer Integration Engineer
GfK Etilize Inc.
Mar 2016 - Jun 2018 (2 years 4 months)

Technical Support - Ensure successful implementation of GfK Etilize product content at client's end, provide
technical support via emails/ conference calls, communicate and escalate client's requirements/ issues to
the concern teams.

Process Management - Design/Manage processes (using Bash, Cron jobs, SQL, etc.) of data

integration and syndication as per the requirements.

= Developer
Itapx Solutions
Oct 2013 - Feb 2014 (5 months)
Designing - Design Logo, Banner, Billboards & other Stationaries using Photoshop/lllustrator.
Development - Develop websites using HTML, CSS, JS etc.

Education

;| Shaheed Zulfikar Ali Bhutto Institute of Science and Technology
Master’s Degree, Project Management
2016 - 2017

> Mehran University of Engineering and Technology
Bachelor's degree, Software Engineering
2012 - 2015
Bachelors in Software Engineering

o Superior College
Higher Secondary Education, Pre-Engineering
2009 - 2011

Skills

Agile Project Management ¢ Project Management « Project Planning ¢ Software Project Management
+ Software Development Life Cycle (SDLC) « Microsoft Project « Mobile Applications « PMO < Custom
Software Development « Microsoft Project « Jira

Projects

PMO Dashboard (~$20,000)
Tech Stack: MS Project Online, Power BI, JIRA, Sharepoint

e Dashboard developed for reporting to higher management (Directors and Chief executives).

¢ PMO Dashboard includes project indicators, cost baselines, schedule baselines, project’s financial cash
flows are also part of dashboard reporting.

e Integration of MS Project Online, JIRA & sharepoint with Power Bl makes it real-time and centralized.
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getGTFD Mobile Application (~$50,000)
Tech Stack: React Native, Laravel, SILA, PLAID, AWS

Mobile application for people who wants to get gifted as they wish.
It's a logical gifting app based on transactions happening at backend using ACH Transfers.

Blockchain-based crypto digital wallet (Silamoney.com) is integrated at backend managing wallets and
transactions with Fraud Protection and KYC compliance.

PLAID is integrated for bank account connectivity.

Other features such as Adding Friends, Inviting Friends, Creating and Managing wish lists against which they
want to get gifted.

A Back-Office Dashboard is also part of this project to manage all the operations of the system.

My Mouth Works Mobile Application (~$80,000)
Tech Stack: React Native, NODE JS, JAVA Spring Boot, Authorize.net

A mobile application to facilitate mouth disorder patients and help them keep track of their exercises program
assigned to them by their Dentist/Doctor.

Doctor Dashboard to manage their patients, perform initial assessment, check the progress of their patients
and assign them programs.

Super Admin can manage library of exercises and videos by adding them in programs of multiple disorders.
Super Admin can manage multiple practices and doctors.

ABGO Ride Hailing Mobile Application (~$60,000)
Tech Stack: Flutter, Express JS, JAVA Spring Boot, Google Maps, PayHost

A mobile application to for ride hailing of car/shuttle.
Payment integration with PayHost.

Google Maps integrations of location, direction, route etc.
Dashboard to manage all the vehicles, drivers, rides etc.

Pet Sitting Mobile Application (~$25,000)

Tech Stack: Flutter, Laravel, Google Maps, Authorize.net

A mobile application to for pet owners and pet sitters (Agency)

Pet Owners can post their pet sitting needs with pet information and location

Pet Sitters can propose their services with price.

Pet Owner will approve make payment to Agency.

Pet Owner will submit a review on sitters’ profile once job is done.

Dashboard to manage all the operations, managing users, reporting, sitters’ approvals etc.
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