
Summary   
  

 

A results-driven Scrum Master and Project Manager with a proven ability to lead cross-functional teams 

and drive project success. Experienced in implementing agile methodologies and fostering a collaborative 

work environment that promotes transparency, accountability, and continuous improvement.  

I have successfully facilitated the adoption of agile principles and practices, enabling teams to embrace self-

organization, continuous improvement, and effective delivery. I possess a deep understanding of the Scrum 

framework and its various ceremonies, including sprint planning, daily stand-ups, sprint reviews, and 

retrospectives. Through coaching and mentoring, I empower team members to enhance their skills, 

overcome challenges, and consistently deliver high-quality products. 

 

Skills 
  

 

• Project Management 

• Project Leadership 

• Organization & Planning    

• Risk Management  

• Team Management 

• Task Management 

• Business Analysis 

• Coaching and Mentoring 

• Conflict Resolution 

• Agile SCRUM 

• Continuous Improvement 

• Commitment and Focus 

• Team Management 

• Transparency & Adaptability 

• Progress Tracking & Task 

Assignment 

• Communication & Negotiation 

• JIRA, Redmine, Click up

               

 AHMAD ALI   

 (Project Manager | PSM-1™)  
     
 
  
 
 
 
 
 
 Credentials: ahmadali.2@yahoo.com 
 

 

 

  
  
   

      

Address: 1/70 Crescent town, Pico Road, 

Awan town Multan Road Lahore.  

LinkedIn Profile:  
https://www.linkedin.com/in/ahmad-
ali7425001b8/  
 
Email: ahmadali.2@yahoo.com 
 
Contact: +92 322 3883080  
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Experience 3+ Years  
  
 

     Project Manager | Scrum Master ™ (1 Year 6 Months) 

    DotlogeX, liberty chawk, Lahore.  

• Implementing SCRUM regarding values, artifacts and events.  

• Removing Blockers (Internal + External) and making sure framework in well understood.  

• PO mentoring and help regarding refinement process.  

• Teach framework to higher management, for better effectiveness.  

• Providing help to development team technically.  

• Inspection and Adaptation between teams is my responsibilities to make sure.  

 
   

Full Stack Developer Laravel + React. (1 Year 2 Months) 

Shahbaz College of Pharmacy Technician, Kamran block, Iqbal Town, Lahore.  

• Developed Laravel backend for college which include various modules (Students, Teachers, 

Admins, Super-Admins). 

• Student + Employee Attendance management, Online courses facility. 

• Worked on advanced reporting module for admins level, including budgeting, profit and progress 

reports. 

• Communicate with junior developers for tasks and monitor performance alone. 

• Performed self-regression for release better version of application on each update. 

 

  

Software Quality Assurance Officer. (7 Months) 

Viltco Technologies, Arfa kareem tower, Lahore   

•    Website testing manual (Event base & featured).  

• Closely monitored, how events work and the website response on different API calls.  

• Web API performance testing, frontend behavior on high stress and load.  

• Developed website ideas for ecommerce and CMS with the customers, for their better decision.  

• Created test-cases and business documentations with cooperation of team and client.  
 

  

Projects Supervised 
  

 

ORDDEL Order Management: https://www.orddel.co.uk/       

Sufyania Food Ordering: https://sufyania.com/          

Muslim Marriage Portal: https://muslimmarriage.pk/         

Orange Aluminum: https://orangealuminum.com/ 

MyQutePage: https://myqutepage.com/ 
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Education   
  

 

Bachelor of Science: (BSSE) Hons. Software Engineering - 2020 COMSATS University, 

Lahore.   

   

Intermediate: Information of Computer Sciences (I.C.s)- 2016 Punjab 

College of Information Technology, Lahore.   
   

Matriculation: Computer Science Group – 2014 Lahore Garrison 

Grammar School (LGGS), Lahore.   
 

Attended Additional Courses   
 

 

LinkedIn Course: Project Leadership (24 Credit hours) 

LinkedIn Course: Scrum the Basics (4 Credit Hours) 

LinkedIn Course: Scrum Advanced & Cert Preparation. (4 Credit Hours) 

MSBM UK: Project Management Skills Workshop (1 week) 

 

Certifications  
 

 

PROFESSIONAL SCRUM MASTER – 1™ 

 

Certification Holder: AHMAD ALI 

Certification Level: PSM-1™  

Date: 15th April 2023   Scrum.org  

Verification Credentials: ahmadali.2@yahoo.com  

Verification Link: https://www.scrum.org/certificates/948846  
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