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	PROFILE SUMMARY


PROFILE

	Education
	Master of Engineering (M.E.) 
Software Systems

Birla Institute of Technology & Sciences (BITS) Pilani
Rajasthan, India 

Bachelor of Technology (B.TECH.) 
Information Technology & Engineering

VBS Purvanchal University

UP, India

	
	

	Current Employer
	ASLabs Software Solutions Pvt Ltd

	
	

	Designation
	Project Director


	
	

	Work Experience
	15 Years 04 Months

	
	

	Key Skills
	Agile Project Management, Professional Scrum Master, Client Engagement, Stakeholder Management, Financial & Strategic Planning, Software Design & Development

	
	

	Technical Skills 
	IBM iSeries AS400, RPG ILE, RPG, COBOL, SYNON, CL, MuleSoft Integration


CAREER HIGHLIGHTS

· IT professional with more than 15 years of design and software development experience in AS400 iSeries environment / MuleSoft Integration & close to 8 years of project management experience.
· Extensive experience of starting projects from scratch, setting up highly professional & functional development teams and well versed with onshore-offshore models and dynamics.
· Experience of end-to-end Project Management including project planning, scoping, forecasting, estimation, status tracking and ensuring implementation & delivery as per agreed deadlines.
· Experience of Software development lifecycle and post implementation lifecycle activities.
· Experience of successfully managing projects on diverse platforms like AS400 & MuleSoft. 

· Strong technical & business background with understanding of key business domains like Insurance & Banking.
· Excellent communication, collaboration & team building skills with proficiency at grasping new technical & business concepts quickly and utilizing the same in a productive manner.
· Won lots of accolades & appreciations from the client and the employer at all levels & capacities.
· Completed INS certification (General Insurance) conducted by American Institute for CPCU (AICPCU) & Insurance Institute of America (IIA) with excellent grade in all exams.
· Excellent academic career throughout & was awarded Merit Certificate and Merit cum Means Scholarship by CBSE Board & Directorate of Education, Govt. of NCT of Delhi for outstanding academic performance.
	PROFESSIONAL EXPERIENCE


CAREER PROFILE
ASLabs Software Solutions Pvt Ltd, Jaipur (Mar 2014 – Till date)

	Client:
	Multiple
	Duration:
	Mar 2014 – Till date

	Domain:
	Consulting
	Platform: 
	IBM iSeries AS400

	Designation:
	Project Director
	Role:
	Director Projects

	Languages:           
	RPGLE, Full Free Format RPG, CL, MuleSoft Integration

	Software(s):              
	CMS ALDON LMi, MKS Implementer, Rational Developer for i (RDi), Smart bear Collaborator, ARCAD, Sonar QUBE, Confluence, SharePoint, Rational Team Concert (RTC) Jazz Server, HP Quality Centre (QC), Microsoft Visio, Clarity, Jira, Bitbucket, Anypoint studio, Anypoint platform, RAML, SOAP & REST APIs, Web service consumption

	ASLabs Software Solutions Pvt Ltd is a new generation enterprise providing IT Products, Solutions and Services to aid and facilitate businesses. ASLabs specializes in offering solutions on IBM, Microsoft and Open Source platforms and technologies.


	Responsibilities:

· Application architecture designing, Designing and developing enterprise solutions
· Setting up development teams, hiring & grooming talent and defining & fine tuning processes for product development & project execution.
· Management & completion of projects on diverse platforms like AS400 & MuleSoft. 
· End-to-end project management including project planning, scoping, forecasting, status tracking and ensuring implementation & delivery as per agreed deadlines.



FIS Global Business Solutions India Pvt Ltd, Bangalore (Nov 2008 - Feb 2014)

	Project Title:
	HORIZON Software Development


	Client:
	FIS, Orlando, Florida (USA)
	Duration:
	Nov 2008 - Feb 2014

	Domain:
	Banking
	Platform: 
	AS400, Java

	Designation:
	Sr. Project Manager
	Role:
	Development Manager

	Languages:           
	RPGLE, CL, Core Java

	Software(s):              
	CMS ALDON LMi, Eclipse, TFS, X-Analysis, MS Project, Microsoft Visio

	HORIZON Banking System is a browser-based retail banking product designed to serve the unique needs of US community banks. This integrated suite of core financial applications processes all business logic and database on AS400 server using J Walk graphical presentation layer on the client. Horizon was later rewritten into Java with database still residing on AS400.


	Responsibilities:

· Single-handedly setting up offshore development team, hiring & grooming talent and defining & fine tuning processes for project execution from the offshore development centre.
· End-to-end project management including project planning, scoping, forecasting, status tracking and ensuring implementation & delivery as per agreed deadlines.
· Understanding the requirements, impact analysis, providing estimates, creating high level & low level design, development, code review & validation and QA support activities.
· Managing multiple teams of programmers / analysts / testers.

· Went to FIS, Maitland, FL US in November 2008 & August 2013 and represented FIS India for Project Start up & requirements gathering.



Infosys Technologies Ltd, Bangalore (Sep 2007 - Nov 2008)

	Project Title:
	Voluntary Benefits Portal Maintenance

	Client:
	Long Term Care Partners, US
	Duration:
	Sep 2007 - Nov 2008

	Domain:
	Insurance
	Platform: 
	AS400

	Designation:
	Programmer Analyst
	Role:
	Lead / Senior Developer

	Languages:           
	COBOL ILE, RPGLE, CL

	Software(s):              
	Implementer, Influx, IPM+ (Integrated Project Management), MS Project, Microsoft Visio

	Long Term Care Partners (LTCP) is an administrative organization set up by John Hancock and MetLife in order to administer the Group Long Term care plan under the FLTCIP program. This project provides a centralized front-end administrative function for all voluntary benefit programs through “Voluntary Benefits Portal” referred to as “Benefeds”.


	Responsibilities:

· Managing team of programmers and supporting various modules.

· Understanding the requirements, impact analysis, providing estimates, creating detail design, development, validation and QA support activities.

· Mentoring new joiners/colleagues.



Covansys India Pvt Ltd, Bangalore (Dec 2006 - Sep 2007)

	Project Title:
	HORIZON Software Development


	Client:
	FIS, Maitland, Florida, US
	Duration:
	Dec 2006 - Sep 2007

	Domain:
	Banking
	Platform: 
	AS400

	Designation:
	Associate Projects Level III
	Role:
	Lead / Senior Developer

	Languages:           
	RPGLE, CL

	Software(s):              
	CMS Aldon LMi, MS Project, Microsoft Visio, J Walk

	HORIZON Banking System is a browser-based relational database software suite designed to serve the unique needs of community banks. This integrated suite of core financial applications processes all business logic and database on AS400 server using J Walk graphical presentation layer on the client.



	Responsibilities:

· Setting up offshore development team & defining processes for engagement with the client.

· Understanding the requirements, impact analysis, providing estimates, creating detail design, development, validation and QA support activities.

· Onshore-offshore coordination & mentoring new joiners/colleagues.
· Went to FIS, Maitland, FL US in December 2006 and represented Covansys India for Project Start up & requirements gathering.



Computer Sciences Corporation India, Noida (May 2005 - Dec 2006)

	Project Title:
	POINT IN Development

	Client:
	CSC, Blythewood, SC, US
	Duration:
	May 2005 - Dec 2006

	Domain:
	Insurance
	Platform: 
	AS400, Java

	Designation:
	Software Engineer
	Role:
	Senior Developer

	Languages:           
	COBOL, SYNON, RPGLE, CL, Core Java, JSP

	Software(s):              
	Implementer, Harvest, Eclipse, Microsoft Visio

	POINT IN is a property & casualty Insurance product developed & owned by CSC and used by over 100 Insurance companies in USA. POINT is a mid-range product with AS400 database and JSP based front end.

	Responsibilities:

· Understanding the requirements, impact analysis, providing estimates, design, development, validation and QA support activities.

· Mentoring new joiners/colleagues.
· Went to Computer Sciences Corporation Blythewood, SC US as a Team Member of POINT IN Innovation Community offshore team in January 2006.



Tata Consultancy Services, Noida (Sep 2003 - Apr 2005)

	Project Title:
	AS400 Maintenance for WEA Insurance Trust


	Client:
	WEA, Madison, Wisconsin, US
	Duration:
	Jan 2005 - Apr 2005

	Domain:
	Insurance
	Platform: 
	AS400

	Designation:
	Assistant System Engineer
	Role:
	Developer

	Languages:           
	RPGLE, RPG, CL

	Software(s):              
	Implementer, IPMS (Integrated Project Management System), Microsoft Visio

	WEA (Wisconsin Educational Associates) Trust is a non-profit organization dedicated to building financial security for Wisconsin’s Public school employees. Created by the Wisconsin Education Association Council (WEAC), the Trust offers group health, dental, life, long-term disability, short-term disability, and long-term care insurance plans to its members as an alternative to commercial products.



	Responsibilities:

· Design, development, validation and testing support activities.

· Requirements analysis & estimations.  

· Mentoring new joiners/colleagues.


	Project Title:
	AS400 Support for SPRINGS


	Client:
	Springs Industries Inc, Lancaster, SC, US

	Duration:
	Jun 2004 - Dec 2004

	Domain:
	Retail
	Platform: 
	AS400

	Designation:
	Assistant System Engineer
	Role:
	Developer

	Languages:           
	RPGLE, RPG, CL

	Software(s):              
	Implementer, IPMS (Integrated Project Management System), Microsoft Visio

	Springs Industries is the largest Home Furnishings & Fashion Manufacturer in United States. Springs contacted TCS to study, convert & implement their existing HR and Payroll system including all their custom built programs from the existing Mainframe system onto AS400 with enhanced HR and Payroll functionality.



	Responsibilities:

· Design, development, validation and testing support activities.

· Requirements analysis & estimations.  

· Successfully handled a team of programmers and provided end-to-end support to the customer during final testing.


	Project Title:
	PRMS LE Revitalization Project


	Client:
	McCain Foods Ltd, Canada

	Duration:
	Nov 2003 - Jun 2004

	Domain:
	Retail
	Platform: 
	AS400

	Designation:
	Assistant System Engineer - Trainee
	Role:
	Developer

	Languages:           
	RPGLE, RPG, CL

	Software(s):              
	Implementer, IPMS (Integrated Project Management System), Microsoft Visio

	Revitalization of PRMS application of MCCAIN Foods ltd is a development project that involves layering & modularisation of the existing monolithic system with the aim of life extension of the application by another 10 years.


	Responsibilities:

· Implementing design, development, validation and testing support activities in line with the architectural requirements



	ACADEMIC DETAILS


Professional Education

Post Graduation:

	Master of Engineering (M.E.)

Software Systems
	University
	Birla Institute of Technology & Sciences, Pilani

	
	Year
	2003

	
	CGPA 
	8.38

	· Completed Six Months Dissertation on “Analysis and Feasibility Study for Real-time Application Support on WLANs” at BITS, Pilani with Excellent grade.
· Actively participated in the management of variety of College events. 


Graduation:
	Bachelor of Technology (B. Tech.)

Information Technology & Engineering
	University
	V.B.S. Purvanchal University, U.P.

	
	Year
	2001

	
	Percentage 
	78%

	· Secured First Position in University.
· Attended six weeks Industrial Training at Communication Tubes Group (CTG) in Central Electronics & Engineering Research Institute (CEERI), Pilani.
· Actively participated in the management of variety of College events.


Academic Education

Intermediate (XII):
	C.B.S.E. Board (Standard XII)
	School
	Birla Senior Secondary School, Pilani

	
	Year
	1997

	
	Percentage 
	82.6%

	· Passed with distinction in all subjects.
· Participated in interschool chess competitions & was a member of the School Volleyball team.
· Actively participated in Interschool Science Exhibitions & Quiz competitions. 


High School (X):

	C.B.S.E. Board (Standard X)
	School
	CEERI Vidya Mandir, Pilani

	
	Year
	1995

	
	Percentage 
	85.6%

	· Central Board of Secondary Education (CBSE) awarded Certificate of Merit for outstanding Academic performance & obtaining 98% marks in Science in Class ‘X’ (1995).

· Directorate of Education, Govt. of NCT of Delhi has awarded Merit cum Means Scholarship on the basis of performance in Class ‘X’ (1995).

· Participated in interschool chess competitions & was a member of the School Volleyball team.
· Participated in Interschool Science Exhibitions, Quiz competitions, cultural events and won medals.


Awards & Recognition

· Central Board of Secondary Education (CBSE) awarded Certificate of Merit for outstanding Academic performance & obtaining 98% marks in Science in Class ‘X’ (1995).

· Directorate of Education, Govt. of NCT of Delhi has awarded Merit cum Means Scholarship on the basis of performance in Class ‘X’ (1995).

TRAINING & rESEARCH
· Completed 6 Months Dissertation on “Analysis and Feasibility Study for Real-time Application Support on WLANs” at BITS, Pilani as part of ME curriculum with Excellent grade.
· Completed 6 weeks Industrial Training in Communication Tubes Group (CTG) from Central Electronics & Engineering Research Institute (CEERI), Pilani as part of B.Tech curriculum.

	PROFESSIONAL DEVELOPMENT


TRAININGS ATTENDED

	Training Title
	Training Location
	Completed on

	Leadership Challenge
	FIS, Bangalore
	August 2013

	Leadership Workshop
	FIS, Bangalore
	June 2013

	Conflict Management
	FIS, Bangalore
	August 2012

	Mid-Senior Management Workshop conducted by RED
	FIS, Bangalore
	September 2011

	Integrated Requirements Analysis (IRA)
	Infosys, Bangalore
	June 2008

	Requirements Engineering & Influx
	Infosys, Bangalore
	June 2008

	Quantitative Project Management
	Infosys, Bangalore
	March 2008

	Software Estimation & Function Point Analysis
	Infosys, Bangalore
	December 2007

	Advanced Communication Skills Workshop
	CSC, Noida
	August 2006

	Project Management Skills
	TCS, Noida
	December 2004

	Configuration Management
	TCS, Noida
	August 2004

	Six Thinking Hats
	TCS, Noida
	August 2004

	Lateral Thinking
	TCS, Noida
	July 2004

	Integrated Quality Management System (iQMS)
	TCS, Noida
	July 2004


Certifications
	Title
	Conducted by
	Completed on

	INS Certification (General Insurance)
· INS21

· INS22

· INS23
	American Institute of Chartered Property and Casualty Underwriters (AICPCU) & Insurance Institute of America (IIA), Malvern, PA, USA
	September 2006

	Infosys Quality Foundation
	Infosys Technologies Ltd
	November 2007

	US Banking Foundation
	Fidelity National Financial Services, US
	September 2012


	PERSONAL INFORMATION


PERSONAL DETAILS

	Date of birth
	November 10, 1979

	Gender
	Male

	Nationality
	Indian

	Marital status
	Married

	Passport details

      Passport Number
      Place of issue

      Date of issue

      Valid up to
	J7082921
Bangalore
May 27, 2011

May 26, 2021




Contact Details

	Present Address

Vivek Gupta

SR No 50/1 Sai Sukh Complex,

Dinkar Pathare Wasti,

Chandan Nagar, Kharadi

Pune (Maharashtra) - 411014
	Permanent Address

Vivek Gupta

S/o Mr. S.S.Gupta

90, North Vijay Nagar Colony

Agra, UP, INDIA 282004



	Mobile    


+91-7760896095
	E-Mail Id            

vgupta1979@gmail.com


** End of CV **
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