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Overview 			

JPGDESIGNS IN  is  established  by  IT  experts  with  more  than  15  years  of experience in IT Industry. With our vast knowledge, experience and innovative approach we help our clients to achieve the highest satisfaction on Quality, Cost and Performance.

Our Vision is to be a leading IT services company providing comprehensive cutting-edge technology solutions with exceptional commitment and dedication to meet and exceed client expectations. Our Mission is to maximize clients ROI with cost-effective solutions without compromising quality and expectations.


Why us? 	

	We are a INDIAN Based Company located in TAMILNADU, Chennai
	Our experienced resources provide top notch solutions
	We can provide 24x7 production support
	Quick Turnaround for production Issues
	We provide Superior Quality
	Customer Satisfaction
	On Time Delivery
	Low Cost and Higher ROI
	Security & Reliability
	Easily reachable via phone, email and Skype
	Flexibility (Our model can be tailored to customer needs)


Major Strengths
· Working Knowledge in Web Designing.
· Developed web based software using  PHP, Java script, jQuery and HTML/DHTML CSS3 , HTML5
· Designing web templates using Macromedia Flash, Dream Weaver.
· CMS, Joomla, DotnetNuke 6
· RESPONSIVEWEBSITE
· WordPress
· Sharepoint 2013  VisualStudio 2012
· JSON, XML
· Bootstrap, Anjular JS
· Creating internet based Flash Animation, Dream Weaver. Photoshop, Coral Draw
· Good Knowledge of Adobe Photoshop CS4, Adobe PageMaker 7, Flash CS4, Corel Draw 14, SQL Server.
· Object Oriented Analysis and Design. 



Scope 			

The scope of the project is to develop a website. JPGDESIGNS.IN will do graphics
design and create HTML pages using the content provided by the client.

Dependencies

Completion of the project depends on
1. Mutually agreed date to initiate the project
2. Availability of finalized content.
3. Timely clarifications.

Risk Assessment & Mitigation

1. Non-availability of contents Probability of occurrence: Low Impact: High Mitigation: Escalate to Stake-holders. Any impact on effort or schedule will be discussed and Change request raised.
2. Major change in requirements Probability of occurrence: High Impact: High Mitigation: any major changes impacting schedules will be discussed and Change Request will be raised.

Communication & Governance Model

The communication between our onsite and JPGDESIGNS.IN teams will be primarily via
secure email with telephone and videoconferencing being used as and when
required.

Project Reporting

JPGDESIGNS.IN will provide Client with timely and appropriate Project updates.	

Additional Information

1. We have a sound knowledge over the technology and have an experience
over 15 years. Also have experts working under the same field. Yes it will be
easy to modify the contents as well as the images of the website.

2. We would like to bring to your notice that we will be available for 24 hours
for extending help.

3. We will complete the project as assured.



Time Lines	


                      $10/ hours



                              Development & Internal Testing


Commercial Estimate

Cost Estimate = $ 10
This estimate is based on Time and Material Proposal, and should not be
construed as “Not to Exceed” or a Fixed Bid proposal. Additional scope / effort will
be billed at the rate of $10/hr.


Payment Terms

25% on Project Initiation and remaining 75% on Acceptance of deliverables.


Acceptance Criteria

Successful acceptance of deliverables or a maximum of 3 reviews of the
deliverables.	


SkypeID : jpgdesignsin@outlook.com
