RESUME

Hammad Ahad Razi - Principal Business Analyst/Consultant
Objective:

Aspiring for a challenging and responsible position in the field of Business Analysis, Project Management, System Analysis & Design, Business Process Re-engineering and Implementation that would be conductive for my professional growth.

SUMMARY OF EXPERIENCE:

- 
Over 29 year’s comprehensive experience in the field of IT. 
- 
Sound knowledge of Business Analysis and Business Process Re-engineering. 
- 
Strong Project Management, analytical and problem solving skills. 
- 
Involved in Desktop Application & web projects based on N-tier architecture. 
- 
Delivered a solution having more then 100+ clientage inside and outside of the country.

- 
Sound knowledge of ERP, Hospital Management Information System, Textile, Sugar, Sports, Surgical, Cement, 
and Garments Industries.
- 
Have a strong business analysis expertise in government sectors like, National Assembly Legislative Business
and 
Financial Processes, Govt. Ministries, Pakistan Army & Pakistan Ruler Support Programme.

WORK EXPERIENCE:

January 2015 to 
           NetSol Technologies Ltd. http://netsoltech.com
July 2018     

Designation: 
Principal Business Analyst 

Responsibilities

· Assist to prepare detailed System Requirements documents incorporating system impact analysis     

    as well as use cases. 

· Conduct reviews with systems analyst team along with entire interested parties. 

· Supervise quality plus progress of documents developed by other analysts. 

· Secure formal sign-off of project documents from technical partners and business sponsors. 

· Ensure project scope, business objectives and systems requirements are well understood by 
    entire project team. 

· Evaluate causes as well as effects of business problems, analyze options plus propose solutions. 

· Collaborate with varied business or system analysts, project team and business performing 
    through project and organizational needs. 

· Review Technical System Design (TSD) as well as QA Test Strategy/Plan documents. 

· Involve in QA bug resolution plus update Functional Specification document as required. 

· Involve and manage change control procedure and issue related list. 

· Ensure every issue is well researched and recorded and supervise workflow for entire open items. 

· Provide expertise on subject matter on Fidelity Market Data applications. 

· Upgrade regularly on technical knowledge to ensure solutions meet long-term objectives. 

· Coordinate efforts of project estimation for review with cross organization technical as well as 
    business teams. 

· Lead and direct business requirements as well as design sessions for all new platforms and    

    applications.

Projects:



· National Assembly of Pakistan Automation (Legislation Business and Financial  

    Modules)
· Guest Room Booking System HQ 4Courps, Lahore
January 2012 to 
           NetSol Technologies Ltd. http://netsoltech.com
December 2014

Designation: 
Sr. Business Analyst 

Responsibilities: 
Formulates and defines systems scope and objectives based on both end-user needs and a 
thorough understanding of business systems, applications and industry requirements. Operates as a liaison between technical personnel and the appropriate end-user department. Evaluates and translates end user needs and problems to technical associates and/or vendors where appropriate.

Provides cost effective business systems and applications analysis in support of the development and implementation of business applications. Includes evaluation, analysis, documentation of requirements, translation into proper system requirement specifications and configuration.

Projects:


· Cash Management System for Banking Solution

· Advocate General Punjab Requirement Analysis

· DNA Health & Financial Solution (UAE)

· Vital Tea Requirement Study for ERP
· National Assembly of Pakistan, Automation 

· Hospital Management Information System (ERP)
· STAR FARMS Requirement Study

· Telenor Pakistan Dealers, Retailer & Franchisers Automation 

· MCB Treasury Management System 

November 2005 
            NetSol Technologies Ltd. http://netsoltech.com
to Dec 2011  

Designation: 
Business Analyst/PMO Functional Lead 

Responsibilities: 
Formulates and defines systems scope and objectives based on both end-user needs and a 
thorough understanding of business systems, applications and industry requirements. Operates as a liaison between technical personnel and the appropriate end-user department. Evaluates and translates end user needs and problems to technical associates and/or vendors where appropriate.
Provides cost effective business systems and applications analysis in support of the development and implementation of business applications. Includes evaluation, analysis, documentation of requirements, translation into proper system requirement specifications and configuration.
Projects:

· Hospital Management Information System (ERP)

- Maroof International Hospital, Islamabad (Pakistan)


- AFIC-NIHD (Armed Forces Institute of Cardiology), Rawalpindi (Pakistan)

· Punjab Information Technologies Board Projects
                    
- Driving License Management System


- Motor Vehicle Registration Management


- Motor Vehicle Routes Management System


- ERP- Punjab Ruler Support Programme

· Khyber Pakhton Khawa 


 - Motor Vehicle Route Permit Management System
· Office Automation Projects


 - National Assembly Pakistan

                         
 - Punjab Assembly Pakistan


 - GHQ Pakistan (C4I Directorate)
· Hajj Automation & Tracking System - Ministry of Religious Affairs, Zakat  & 
Usher –  
Islamabad (Pakistan)

· TCS (Pvt.) Ltd., Karachi, Pakistan

· Unit Management System - Pakistan Army

· Field Force Management System - CSH Pharmaceutical (Pvt.) Ltd.

June 2004 to
Eastern Group of Companies www.easterngroup-pk.com
 January 2005  

Designation: 
Manager IT

Responsibilities: 
Creates reviews and delivers end-user documentation (user guide, process flow charts, 
and training materials) implementation and training for accuracy. 

Projects:

· Production & Inventory Control System

· Waste Management

· Fixed Assets

· Accounts Sales & Receivables

· Accounts Purchase & Payable

· General Ledger

October, 1999 to
Softmatics (Private) Limited www.softmatics.com
 April 2002

Designation:       
            Project Development Manager
Responsibilities: 
Develops detailed implementation and upgrade project plans in 
conjunction with 
other 
                                           account team associates.



Understands the business implications of technical solutions, and assists in defining 
and documenting the technology solutions to support any future business needs. 
Teaches 
end users new technology and enhancements 
using all appropriate communication tools 
as well as providing support for existing system.

Projects:



· Hospital Management Information System – Doctors Hospital, Lahore 
(Pakistan)

· Dental Hospital Management System – Ireland

· www.ohcms.com (Open Health Medicine)-Ireland
· Management Information System (MIS) – Dynasty Textile Mills Ltd., 

Lahore 
(Pakistan)

February 1998 to
Cyber Solution (P) (Pvt.) Ltd. Lahore
 June 1999 



Designation: 
Software Engineer





Responsibilities:  
Joined Cyber Solution as software engineer responsible for designing and 
developing systems in Microsoft Access, VB and SQL Server.
Projects:

· Inventory Management System (Assets & Material Inventory) - International 
Petro 
chemical Ltd.

· ERP (GL, Accounts Payable, Accounts Receivable, Payroll, Fixed Assets, 
Inventory Management System) – Ministry of Singapore

· Funds Management System - Al-Quds, Dubai

January 1987 to
Riaz Ahmad & Company CA. (Sarfraz Mahmood (Pvt.) Ltd. (Riaz Ahmad & 


March 1997
Associates (Pvt.) Ltd. Lahore
Designation: 
Senior Programmer


Responsibilities: 
Joined RACO (SML) as a Senior Programmer responsible for designing, implementation, 
programming and operation, developing systems in COBOL & MS-Access. Designed 
and developed MIS for World Bank Assignment and Sugar Cane for Sugar Industries.

Projects:

· Textile Inventory (Spinning Unit)
· Human Resources 

· Payroll

· General Ledger

· Accounts Sales & Receivables

· Accounts Purchase & Payables

· Fixed Assets

· Share Accounting

· Sugar Cane Accounting System

· Apparel Management System

· ERP National Highway Authority - Islamabad (Pakistan)

· ERP Lahore Development Authority

· ERP Overseas Pakistanis Foundation - Islamabad

· Sports Industries Production & Planning 

CONSULTANCY EXPERIENCE:

January 01, 2004 to 
May 2004 
            Riaz Ahmad & Company (Chartered Accountants)

Designation: 
IT. Manager

Responsibilities: 
Responsible for management of projects including Analysis & Design, 
Development 
and Implementation of I.T Projects. 

Projects:

· Sugar Cane Accounting System
· Cement Industries IT Audit

· Pakistan Railway

October 01, 2003 to December 2003
Nexgen Technologies International 








(USA Based Software House)

Designation: 
Project Manager

Responsibilities: 
Join the Nexgen Inc as a Project Manager, responsible for Project Management, 
and 
System Analysis & Design.  I am managing 
and design the offshore and local projects 
(web & desktop application), like: Ecommerce, Financial Application 
(ERP) & 
Products 
Development.
December 24, 2002 to 
The Teenz (a project of Vibgyor (Business Communication House)
June 2003 

Designation: 
Manager Technical

Responsibilities:  
Join The Teenz as a Manager Technical responsible for Project Management, Task 
assigning, System Analysis & Design, Team Lead and Hiring of personal. 

Projects:

· The Teenz.com

February 26, 2001 to 
Taza Technologies (Private) Limited www.tazatechnologies.com
November 10, 2001     






Designation: 
Project Manager










Responsibilities: 

Provide consultancy services to Taza Technologies as a Project 
Manager responsible for 
Project Management, System Analysis & Design, Technical Team Leads, and Hiring of 
Personal. Taza Technologies.

Projects:

· Point of Sales Management System - Lahore Gymkhana (Punjab, Pakistan)
 
· eTaza.com

September 1999 to
Next Vision Systems (Pvt.) Ltd. Lahore

 November 2000  

. 









Designation: 

Project Manager




Responsibilities:  
Joined NextVision as a Project Manager responsible for Project 
Management, 
Analysis/Designing systems in Oracle/developer 2000. Project Management and 
analysis/design Apparel Management System, Financial Management System, Funds 
Management Systems, I Oracle 8 using Developer 2000 for front-end and design also 
worked on foreign projects for Proton Technology Group Inc.

Projects:

· Campaign Management System – Loyds TSB – London UK

· Apparel Management System

· Funds Management System

· ERP solution implementation

April 1997 to
Sphinx Software International Inc., Lahore

 January 1998 

Designation: 
System Analyst





Responsibilities:  
Works with business users to define and analyze problems and align the 
most 
appropriate technical, application or configuration solutions.

Project:



· Financial Accounting System and Customized Solomon IV Accounting 
Package.
TECHNICAL EXPOSURE (SKILLS):

Project Management, System Analysis & Design, Technical Team Lead, Software Engineering, Operation, Implementation and Customization of Software Like Oracle Financial, Solomon IV, and Accman.

Language:


HTML, SQL, PL/SQL, JAVA. PHP, Visual Basic, Oracle Developer-2000 and COBOL

Report Writer:



Crystal Report Writer, R&R Writer

Database:


Oracle, SQL Server, Micro Soft Access and MySQL

Operating System:


Window 3.x95/98, NT, Dos, Windows 2000, CCPM and Linux

Tools/Packages:

Developer 2000, ASP, Front Page, Visual Basic, Oracle, Oracle Application Server, VISIO, Crystal Report Writer, R&R, Erwin, MS-Office, MS-Project, Internet tools, Lotus Notes, Power Designer.

Installation:


Installation of windows 2000, 95/98, NT workstation NT Server, Oracle, Developer 2000 and Linux.

Technologies: 
MS Visio, MS Project, Data Modeling Toll Erwin, MS Word, 
Macromedia 
Dream weaver, 
MS Access, SQL Server etc.

WORK RELATED CERTIFICATION:

	Year
	Certification
	Certification Institute

	1999
	Information Technology for the Top Management
	Lahore University of Management Sciences (LUMS).


AWARDS/DISTINCTIONS:

Best System Analyst Award from LUMS July 2008 

	Degree
	Major
	Year
	Institute

	MCS
	Software Engineering
	1997
	The Global College of Computer Sciences, Lahore

	BCS
	Software Engineering
	1995
	The Global College of Computer Sciences, Lahore

	Bachelor of Mass Communication
	Mass Communication
	2003
	Allama Iqbal Open University, Islamabad


