PRADEEP NARENDRAN

SUMMARY

· Senior Business Analyst, Certified Scrum Master, Certified Scrum Product Owner, with experience in Project Management and Quality Assurance.

· Extensive SDLC and Disciplined Agile Delivery knowledge in the Mortgage, Energy, Safety, Health, and Environment, Financial, e-Commerce, Government, and Manufacturing domains.

· Demonstrated experience and solid knowledge of Change Request management.
· Experience in traditional and Agile processes in projects using traditional coding and BPM Tools.

· Experienced in developing Use Case Models, Data Models, ERD, Activity Diagrams, Sequence Diagrams, State Diagrams and DFD.

· Strong experience working with Rapid Application Development (RAD).

· Led Joint Application Development (JAD) sessions.

· Expertise in writing and implementing test plans, test scenarios, test cases.

· Experienced in writing SQL queries to query Sql server and Sybase databases 
· Great analytical,organizational,communication,documentation and process management skills.

· Great problem solving skills and ability to multi-task and quickly master new concepts.
TECHNICAL SKILLS

Business Modeling
UML, UML CASE Tools, MS Visio, 
Requirement Management
Version One, DOORS

Change/Repository Management
MS Share Point, MS Team Foundation Server (TFS)
Processes
SDLC, RUP, SCRUM and DAD Agile processes/frameworks
Testing
MS Test Manager, TFS, HP ALM, Bugzilla
Programming Languages
HTML, XML, VB.NET, VB 6, Java Script, VB Script

Databases
MS-SQL Server 7.0/2000, MS Access, Sybase 
Operating Systems
MS-DOS, Windows (98, 2000, NT, XP)
Project Management
MS Office Suite, MS Project, Primavera, PlanView, Remedy 7.6
Certifications

· Microsoft Certified Business Systems Professional

· Microsoft Certified CRM Applications Professional

· CSM – Certified Scrum Master
· CSPO – Certified Scrum Product Owner
Accomplishments, Awards and Recognitions

· Received “Spot the Best Award” at Freddie Mac 
· Implemented a methodology for recording LOE’s at 85% accuracy across the board for all IT projects >= $1M at Freddie Mac

· Compliance Automation Software project I led at USDA was selected as the model project for CMMI Level 3 Audit presentation

· Received “Night on the Town” award from Ace Info Solutions, Inc. for getting  compliment letters from the clients at USDA for the $2.5 M CSEPD project, that in turn helped the company win 2 related 3 year contracts worth $3.2 M each 
· Received the “Spotlight Award” from Exxon Mobil for smooth transition of IRAS project to WINIRAS as part of the Merger & Acquisition of Mobil by Exxon.
PROFESSIONAL EXPERIENCE

Freddie Mac, McLean, VA
Sept 2010 – Present
Business and Systems Analyst Manager
1. Currently leading the $4.8 Million flagship project team of the Multifamily division, to develop the Origination and Underwriting System (OUS) and migrate data from the legacy Multifamily Processing System (MPS) and Multi Suite Underwriting (MSUW) applications
2. Lead the Earned Value Management System (EVMS) Design and Implementation project team 
3. Lead the PEP or Project Engagement Portal project tea
4. Lead the Loan Origination and Delinquent Records Management project team
Responsibilities:
· Lead and manage Resource allocation of 9 Analysts for tasks based on priority and availability 

· Provide direction to subordinates and report progress to superiors

· Develop a structured framework of redesigned templates for capturing earned value metrics

· Create training materials and guide Project Managers and LOE Providers through the steps to gather/provide LOEs at 85% confidence level at the HLWP level

· Work with Product Owner to refine and prioritize requirements 
· Remove impediments so that the Team can perform and deliver sprint on schedule

· Produce Story Maps, Requirements Traceability Matrix (RTM), reports and dashboards that display roadmaps, velocity, burn up/down, and other progress metrics. 
· Train analysts to write Acceptance Criteria in Gherkin syntax 
· Perform data-profiling and data-mining at SA level 

· Extract metadata from Logical and Physical Data Models (LDM and PDM) using tools like Embarcadero Data Architect, and Perform variance analysis between data models
· Create, maintain, monitor, and follow through Change Requests for accurate implementation

Ace Info Solutions Contractor at U.S.D.A-FAS, and U.S.E.P.A.,Washington, DC 
Mar 2003– Aug 2010
Assistant Project Manager and Senior Business Analyst

1. Lead the Compliance Automation Software project team 
2. Lead the Global Review Application project team
3. Lead the Trade Lead System (TLS) project team 
4. Lead the International Passport and Travel Tracking System (IPATTS) project team
5. Lead the Integrated Applications Help Desk project team

Responsibilities:

· Develop network diagram and project schedule 

· Work with a forced highly compressed schedule and deliver results to the client’s delight 

· Update project plan and backlogs; generate burn down charts and velocity charts
· Provide government PM and contracting PM project parameters such as SPI
· Lead requirements elicitation and ensure sign off 
· Develop wireframes and suggest design for user interfaces (UI) to enhance User Experiece 

· Organize and conduct weekly status meeting to appraise the client of development progress 
· Organize and deliver client demos, and assist Product Owner maintain and groom backlog
· Work with technical teams within the agency and the data center to ensure cross domain issues with ports and firewalls for server environments are  resolved
· Identify and ensure implementation of business rules where applicable
· Install and maintain an Integrated Help Desk 

Exon Mobil, Fairfax, VA via Newtek Intl. Inc.
Aug 2000 – Feb 2003
Business/Systems Analyst

· Member of the M&A team to streamline migration of key assets
· Elicit requirements for migration of stand alone EUC’s to more robust global applications
	Project Management and Engineering Experience in the Chemical Process Plant Equipment Design and Manufacturing Industry, the Confectionery Industry, and Plastic Manufacturing Industry                                                                                                               August 1990 – July 2000

Details can be provided upon request


EDUCATION

Bachelor’s in Industrial and Production Engineering with a minor in Management Information Systems and Behavioral Science, Bangalore University, Bangalore, India
Certified in Finite Modeling, IIT Madras, India.
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