CURRICULUM VITAE
Name


 :
Dr Ajaya Shankar Gupta Ainapur
Father’s Name
 :
A Subrhamanyam Gupta

D.O.B & Age

 :
25th Feb. 1960 / 57 yrs

Qualification              :
B.E (Mining) from Osmania University passed out in1981, in First Division with Distinction.

MBA (Technology Management) from Osmania University passed out in 2007 in first division. With electives in HR, BPR, IPR and TQM.
PhD in Management (Fit between BSC-BEM and Strategic PMS) from Hyderabad Central University in 2014. 
Certificates & Awards:


· Assessor for JRDQV award (Tata Group’s Award based on Malcom Baldrige National Quality Award of USA.) in 1999.
· Assessor for CII-EXIM AWARD (EFQM Excellence AWARD MODEL).

· Best Quality coordinator 1999-2000 in Tata Steel.

· Six Sigma Green Belt 
· Lead Auditor ISO9000:2000,OHSAS 18001 and ISO14001

· FIRST CLASS MANAGERS’ CERTIFICATE OF COMPETENCY (REST.) Director General of Mines Safety, 1986.
Career Summary
: 
From Nov 2002 to May 2012, from 26th Dec’ 2013 May 2015 and since Jan 2017  Training & Consultancy Services for implementing Business Excellence Award Models (TBEM,CII-EXIM,IQRS,DQA etc.), Balanced Scorecard, OHSAS18001, ISO14001, HR Audits etc in Thermal & Gas based Power Plants(NTPC – Simhadri, Vindhyachal, Unchahar, Auraiya, Korba, Badarpur, Dadri, Kahalgaon etc, LANCO- Kondapalli, NSPCL- Rourkela, Durgapur etc..), Infra Companies (Tata Projects, Sama Dubai), Cement Plants (L&T APCW Tadipathri, JK Lakshmi Cements), Manufacturing/ Engineering (Tecumseh, Sandvik, BOSCH Nashik, Hospet Steels, NSL Krishnaveni Sugars, JK Paper, JK Tyres etc), Mining (Singareni, Hamsa Minerals, MSPL Mines, Prodigy Business Solutions), DATAM Edu (Mining VTC project) etc., 
Worked in Nigeria with Dangote Group as Sr. GM(Mining Services) from 11th May 2015 to 15th Jan 2017. Looked after Limestone, Aggregate & Coal Mines Planning, Budgeting, Performance Monitoring, and Performance Improvement services from corporate office in Lagos, Nigeria for the mines across Pan Africa. Also looking after Refinery Site Development (SWAMP Area Reclamation) at Lekki, Lagos.
During 25th May 2012  to 25th Dec 2013 worked in Abhijeet Group as VP(Q&BE) looked after Quality Systems, Business Excellence, Strategy Management and Balanced Scorecard Concept implementation in the group companies consisting of Power, Ferro Alloys etc. Implemented BSC in Power Plant and Ferro Alloys Plant. Organised Strategy Retreat for Ferroalloys plant & Power Plant. Implemented ISO17015/ NABL Accreditation for Coal Lab, ISO9001 in Ferro Alloys Plant, BSC in Functional Departments, Facilitated Accenture’s Process Excellence Initiative, Designed BE Model for group etc...

May 2001 to Nov 2002 - 1 ½ year with Tata Projects (EPC Company) as consultant to implement Tata Business Excellence Model, drafted Vision, Mission, Values  & Balanced Scorecard and  EHS Systems development .

19 years in Tata Steel (Mines Division). Joined in Aug 1982 as GT and worked in different positions in operations and as Head of TQM Dept. implemented TQM,ISO9000, Quality Circles, 5’S Teams, Quality Improvement Projects, Tata Business Excellence Model, Balanced Scorecard Concept, Positional Training Concept etc.

Papers published
: Fit Between Balanced Scorecard and European Foundation for Quality Management Award Model - An Indian Perspective. Published in 11th IAMB conference (San Francisco) in Nov. 2011. (http://iamb.net/CD/CD11-IAMBSF/MS/110%20Gupta.pdf)

TQM based Business Excellence Models. Published in SMS-HCU conference in 2010. (http://www.scribd.com/ajayg_4/d/47415706-ArticleTQM-Based-BEMs001)
Strategy Execution – An Essential Element for “ Managing in an Uncertain Economic Era . Published in SMS-HCU conference in 2009
“Role of Balanced Scorecard in Strategic HR” in 7th ISDSI & 5th OSCM International Conference, Dec. 28-30, 2013, IMI, New Delhi, INDIA

“Linkages between Business Excellence Model (CII-EXIM/EFQM) and Strategic HR – An Analysis”, paper presented in National Conference on “Strategic HR & Business Excellence” organized by Hyderabad Business School, Gitam University , November 2014.
CREER REVIEW 
:
Consultancy
From Nov. 2002 to  till 24th May 2012 ,  from 25th Dec. 2013 and since Jan 2017
Provided Training and Consultancy in the following areas:
· Tata Business Excellence Model – MBNQA Model, 
· CII EXIM Award Model – EFQM Model 
· Dubai Quality Award /Dubai Holding Excellence Award Model
· Balanced Score Card Concept

· People Management/ HR Audit

· TQM , IQRS, Quality Circles, 5 ‘S’ Concept
· Performance Improvement Projects Facilitation
· Quality Management System ISO9001 
· OHSAS 18001 and Risk Management
· Integrated Management System (ISO9001,ISO14001 & OHSAS18001)
· Internal Customer Concept
· Designing & Conducting Employees, Customer, Vendor & Society Perception Surveys 
Extended Balanced Score Card consultancy covering development of Vision, Strategy, preparation of Corporate Strategy Maps ,BSC, SBU BSCs, Departmental Balanced Score Cards and Individual Score Cards . Prepared more than 450 Scorecards and trained more than 1000 executives on Balanced Scorecard. His PhD topic was “Fit between Balanced Scorecard – Business Excellence Award Model CII-EXIM /EFQM (BSC-BEM Fit) and Strategic Performance Management System – A Study in India”

My experience in the area of Balanced Scorecard are detailed below:

· Tata Steel- As employee, Head of TQM implemented BSC in Mines Division

· Tata Projects -As consultant implemented TBEM and Balanced Scorecard Concept

· NTPC Simhadri - Implementation of BSC  (Station Vision, Strategy Map and +80 Scorecards)

· NTPC Vindhyachal - Implementation of BSC (Station Vision, Strategy Map and +80 Scorecards)

· NTPC Feroz Gandhi Thermal Power Project Unchahar- Implementation of BSC (Station Vision, Strategy Map and +60 Scorecards)

· NTPC AURAIYA - Implementation of BSC (Station Vision, Strategy Map and +25 Scorecards)

· Gulf Oil Ltd - Balanced Scorecard Implementation (Corporate Vision,3 SBUs Vision, Strategy Maps and +90 Scorecards)

· Ispat Industries - Dolvi, Geetapuram Balanced Scorecard workshops

· Number of Open Training Programmes on BSC at Hyderabad, Delhi, Pune, Vishakhapatnam, Bangalore etc.

· VST Hyderabad Balanced Scorecard workshops

· NTPC Kayamkulam - Balanced Scorecard workshop

· Singareni Collieries - Balanced Scorecard workshops

· ICSA India - Balanced Scorecard workshop

· Through QCFI Vizag at Visakapatnam Steel Plant

· Open programme with SMS-JNTUH - Balanced Scorecard workshop

· BSC Programme at Fore School of Management- Delhi 

· Workshop on BSC at Power Management Institute (NTPC-PMI) Delhi, 

· Abhijeet Ferro Alloys Plant

· Mihan Power Plant, Nagpur
· BSC programme in Institute For Development And Research In Banking Technology, Hyderabad
· Lilly Hospitals Nigeria

· ITPCL Power Plant, Cuddalore 

Assignments completed in Business Excellence Models (EFQM/ MBNQA/ TBEM/ DQA  Model) 
Facilitated/Consultancy for Business Excellence Award application documents (Position Reports) more than 15 times, Assessments done for JRDQV/CII-EXIM more than 5 times and HR/PMA Award assessments more than 15 times as detailed below:
· JN Tata Quality Award implementation as Head of TQM, 3 assessments
· JN Tata, JRDQV assessment for Tata Group (3 times)
· PMA Award (JK Group) assessments (12 times)

· CII-EXIM Award Assessments (2 times)
· Consultancy for Implementation of TBEM (MBNQA Model), Preparation of Application document for Tata Projects Ltd., in Hyderabad 

· CII-EXIM Award (EFQM Model)  Consultancy for preparation of submission document of NTPC Simhadri 

· CII-EXIM Award Consultancy for preparation of submission document of Tecumseh two times

· CII-EXIM Award Consultancy for preparation of submission document of AP Cement Works of L&T
· CII-EXIM Award Consultancy for preparation of submission document of NTPC Kahalgaon in 2007

· Action Plan Preparation workshop, Preparation of Application form  for the CII-EXIM Award  NTPC Korba twice
· CII-EXIM Award Consultancy for preparation of submission document of NTPC Talcher Super Thermal Power Station, Kaniha in Orissa in 2007

· Preparation of Application form  for the Award for NTPC Badarpur
· Preparation of Application form  for the Award for NTPC Auraiya
· Preparation of Application form  for the Award for NTPC, Dadri
· Preparation of Application form  for the Award for LANCO, Kondapalli Power Plant in Vijaywada
· Gap Analysis and  Initial preparation of Application form for the Award for NSPCL, Rourkela*
· Initial preparation of Application form for the Award for NSPCL, Durgapur*
· BOSCH, Nasik Plant - “Facilitation for preparation of application document  for  Business Excellence Award”
· Gap Analysis for DQA (EFQM Model)      for Sama Dubai, Dubai
· Preparation of Methodology/Documentation  of Procedures for bridging gaps like 360 degree feedback, Coninual Improvement, Change Management, Internal Custome Concept, Knowledge Management etc.
· Dubai Global Village for improving the Position Report for DQA
· ITC-ILTD Anaparthy: Gap analysis and preparation for IQRS of DNV (Integrated model of MBNQA & EFQM)

Audited JK Group Industries HR systems for JK People Management Award(Since  2007). Conducted more than 15 HR Audits covering JK Laksmi Cements, JK Tyres, JK Paper, Fenner India, JK Seeds etc..
Conducted training on "Integration of NTPC BE Model and PMS through Balanced Scorecard Technique" At NTPC-Vindhyachal
Provided consultancy to MSPL Iron Ore Mines for OHSAS18001,  Sandvik Smith Asia for OHSAS 18001 & Integration with ISO14001, OHSAS 18001 
Implemented SHE(Safety Health and Environment) Management Systems in Tata Projects. Audited SCCL Manuguru Mines for ISO9001,ISO14001 and OHSAS18001 on behalf of NQA,UK Certifying agenc. Conducted number of programmes to  SCCL on Risk Assessment and OHSAS18001.
Organised Training programmes on Total Quality Management, Quality Circles, 5’S’ Concept, Kaizen, ISO 9001, OHSAS 18001 at Hyderabad, Vishakapatnam, Hospet , Singareni Collieries, MSPL, ASIAN PAINTS,NTPC  etc. Facilitated Six Sigma Projects for GAIL through Achievement Labs, Delhi.
VP(Quality & Business Excellence)
From 25th May 2012 – 25th Dec. 13

Implemented Balanced Scorecard Concept in one Power Plant & Ferro Alloys Plant. Implementing BSC in Other Power Plants , Ferro Alloys Plants and Corporate Departments. Implementing ISO17025 for NABL Accreditation in Different Analytical Labs of Group Companies.  Documentation for Project Quality and EHS for Gabon Power & Ferro Alloys Projects. Project EHS Documents in line with ISO14001 & OHSAS18001 were prepared. Designed Internal Business Excellence Award Model (Abhijeet Business Excellence Model). Initiated PIPs (Performance Improvement Projects), 5’ S Concept, Implementing Accenture’s Process Excellence Initiative etc. in different units. Designed and Conducted “Vendor Perception Survey” for the first time in the group. Value Driver Based Budgeting, Integrating Value Drivers into BSC etc..Also organized Strategy Retreat for Ferro Alloys Plant & Power Plant.

Tata Projects Ltd. Hyderabad
From 14th  May 2001 13th Nov.2002,  1 ½  year

Facilitation/ Consultancy in

· Facilitation in implementation of Tata Business Excellence Model (MBNQA Model)
· Formulation of Vision, Mission, Values for company,
· Preparation of MD’s Balanced Score Card,

· Identification of Key Processes , sub-processes, measures for all Functions/Deptt.s,

· Preparation of Departmental/Functional Score Cards,

· Documentation for Safety, Health and Environment, in line with OHSAS 18001and ISO 14001
· Designing and Conducting Employees Satisfaction Survey
Tata Steel             from 1982 to 2001 

19 Years

Worked in different capacities in following mines – as Graduate Trainee, Shift Incharge, Asst. Mines Manager, Independent Mines Manager, Asst. Divisional Manager etc. Looked after Mining, Processing, Quality Control and Despatches.

As HEAD Of TQM 
                        - 4 YEARS    
Implementation of TQM in Mines Division. Implemented ISO 9000, Quality Circles, 5’S’ concept, Balanced Score Card etc.Contributed as HOD TQM in taking divisions score in  JN TATA TOTAL QUALITY AWARD (which is on same guidelines as JRD QV Award, but for divisions and departments within TISCO) from 199 to 508 in my tenure of 3 years.

As Head of JRDTTI training of GTs, Statutory Trainings, Technical Trainings designed and implemented. Implemented Training Effectiveness Measurement process as per Kirkpatrick  model. Implemented Positional Training System and prepared Positional Work Instructions and Training Documents.

Operation / Production in different Mines




-  15 years

Iron Ore, Limestone, Manganese, Chromite Mines and Mine Planning as Mining Engineer in Operations, Planning & Administration in different positions from Asst. Manager to Senior Manager and Asst. Divisional Manager.
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