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VINEET JINDAL

b
Overall 11+ years of experience on Java , working as Project Manager with a proven track record in Telecom Software Development demonstrated through a diversified experience of managing and executing complex business initiatives. 
· Planning & estimation skills. 

· Scope Management.
· Responsible to deliver End to End high quality software.
· Risk Management Skills.
· Improvisation using innovative dashboards and metrics.
· Excellent communication and interpersonal skills. Ability to communicate across cultures and among people at different level of organization.

· Hands on experience in using and applying the Agile Methodology.
PROFESSIONAL PROFILE

Success Ladder Technologies

Alwar , Rajasthan (india)                                                   May 2011 – Till Now
Ericsson Global Services India Pvt Ltd                                    July 2009 – Apr 2011
Gurgaon, Haryana

Designation                                                                                 Project Manager
Aricent Technologies (Holdings) Ltd                                         Jan 2004 – July 2009
Gurgaon, Haryana

Designation                                                                                Technical Leader

PROJECT SUMMARY
Company: Ericsson, Gurgaon, India                 







Ericsson Multi Mediation                                        

Client: Ericsson Product
Date
     : Jan 2013 – till Date





Role: Project Manager

Team Size: 30
A mediation system is used to collect data from the network, enrich that data via processing and then distribute the enriched data to the desired system.

Ericsson Multi Mediation system enables the Telecom Operator to integrate the complex network with IT, and business and operations layer within operator’s environment.
Worked as Project Lead/DM tech in the same project from June 2011 till Dec 2012.
Responsibilities  

· Managing team of 30 members (6 Scrum Teams - Developers and Testers).

· Participation in architecture and High Level Design discussions of Project.

· Scope management and control.

· End to end responsibility - resource planning, agile team formation & then delivery of product.
· Regular sync-up with respective Scrum Masters to track the Project Process.

· Ensuring quality deliverables to Integration and Verification (I&V) team.
· Creating Mitigation plans to minimize risk.

· Regular monitoring of Project Progress, Trouble Reports.

· Customer Interaction to get an early feedback on the Quality of the deliverables.  
· Skilled in building excellent rapport with clients and team members. Able to see the big picture, delegate effectively and motivate team members to achieve on-time project completion. 
· Excellent problem solving, administrative, presentation, coaching, conflict resolution skills. 
· Provide proper performance evaluation of all team members to senior management.
Awarded with company ESOP’s (1+2) in annual appraisal cycle (2013-2014) for my contribution in the role of Project Manager for operations management and quality delivery. 
WholeSale Settlements                                             

Client: Ericssson Product
Date
     : June 2009 – May 2011

 


Role: Scrum Master

Team Size: 20
WholeSale Settlement is Ericsson Product for roaming billing settlements between mobile operators. This product deals with processing incoming CDRs related to roaming subscribers and then encoding in TAP3 format for sending it to roaming partner for invoicing. Similarly, decoding and processing the CDRs send by the roaming partner to the home operator.
My responsibility in this project aims at developing new features and latest GSMA standards like TADIG68. I acted as a Scrum Master for the agile team of six people, planning and managing sprints.
Company: Aricent, Gurgaon, India       








Avotus Expense Management System                                 

Client: Avotus, US
Date
      : Oct 2008 – June 2009

 
 


Role: Technical Lead

Team Size : 20

Avotus is leading expense management solution provider. This project contains EM (expense management) application and EI-SI application that is used to process and analyze Invoice that comes from the carrier. 
My responsibility in this project aims at developing new adapter and modifications in the existing ones, team coordination, client interactions, and release management.

Cannon Ball                                                                                   Client: CISCO, US                               
Date
    : Jan 2008 – Sep 2008
 


       Role: Senior Software Engineer
  
Team Size:  5

This is related to applications on Cisco telephony Line (Cisco Unity Communication Manager (CUCM)) such as SpeedDial, webdialer. It also includes integration of various Cisco products in terms of having same database for all applications/products. This project used AGILE project methodology.
My responsibility in this project aims at designing and developing API wrapper for CUCM database using AXIS SOAP webservice. These APIs will then be used to make various applications/widgets. For the same , I went to client side (Cisco, Texas ,U.S) for 3 months. 

Mobile Telephony Switch                                                   Client: Fuze Networks,US    
Date
    : Jan 2007 – Dec 2007
 


       Role: Senior Software Engineer
  

Team Size:  20

Mobile Telephony Switch is an IP PABX, which hosts a network node of a Mobile Enterprise Network (MEN). It provides Convergent Telephony features across multiple networks like multi-network call handling, unified directory access etc. MTS support the various telephony PBX services through IP-PBX Producer like Call Waiting, Call Forwarding (Busy), Call Forwarding (No Answer), Call Forwarding (All Calls), Call Transfer, 3-Way Conference, Call Park/Pickup, Call Recording, and Call Handover.

My responsibility in this project aims at handling Web based UI interface module. This involved working with a team in Ukraine providing feature enhancement, specifying requirements, design discussions till System Integration using JSF1.1. This UI is for PMA (mobile) interface which can send requests for various operations as well as receive server indications like incoming call etc.

3G UI SW Development                                              
  Client: NOKIA, Finland
Date
     : Sep 2005 – June 2006
 


       
   Role: Software Engineer
  

Team Size:  18

3G UI SW is a project for managing the developing and maintaining the management software for various 3G network nodes like BTS. The project is executed at NOKIA, Finland and at Gurgaon, India.

My responsibility in this project aims at working in the BTS Site Manager software which is used for configuration and maintenance of various BTS sites in a 3G network. I worked on bug fixing, feature enhancement as well as System level and product integration testing. For the same I worked on onsite (Finland) for 3 months.

GMLC(Gateway Mobile Location Center)                                 Client: Nokia, Finland
Date
     : April 2005 – Aug 2005, July 2006 – Dec 2006
       
   Role: Software Engineer
  

Team Size:  25

GMLC (Gateway Mobile Location Center)  is a node in the GSM Network  which obtains mobile phone Location from the Mobile Core Network and provide it to Location based Service Clients. 

I was involved in designing of GUI Module and other project activities. I was responsible for Web-based User Interface development in JSP using Struts like framework and MVC design pattern.

Flexible Network Management Framework            Client: Hughes Network Systems
Date
    : April 2004 – March 2005
 
          

  
 Role: Software Engineer

Team Size: 25 (Average - 12)

FlexNM is an Element Management System. The framework provides all the basic network management facilities, i.e. FCAPS (fault management, configuration, auditing, performance monitoring and security). The framework is generic is nature and can be customized for any client requirement. 

I was involved in entire SDLC in this project. I was responsible for design and implementation of Client side GUI development using JAVA Swings following MVC design pattern.

SKILL SET
Programming Languages: JDK1.6, Servlets, JSP, Struts, JUnit, XML, XSLT, Visual Basic, AJAX, AXIS, SOAP2.0

Databases: SQL Server 2000, Oracle 8, derby, MySQL

Application Servers: Weblogic 8.0, Tomcat 5.5

Development Platforms/Tools:
Eclipse, Jbuilder

Design Tools: Rational Rose
AWARDS
· Received multiple SNAP awards for exceeding Customer Expectations and on time delivery in various projects in Aricent.

· Received team awards for successful GA for Online Mediation for release 7.4 and 8.0. 
ACADEMIC RECORD
· M.C.A. (2000-2003) from U.P. Technical University.

· B Com Hons (1997-2000) from S.G.T.B Khalsa College, North Campus, University of Delhi, India

· C.A. Foundation (1998) from I.C.A.I

