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Introduction

James is a strong transformational leader with extensive experience in changing organizations, developing teams and growing businesses aggressively but responsibly.  He has vision, foresight, energy and drive to deliver real value to businesses of all size. 
James is a pragmatist that can develop solutions to complex problems and uses insight, intellect and a critical and analytical mind to uncover the truth. 

Employment History

January 2013 – Present

Company:
Discover Travel & Tours

Position:
General Manager
James was promoted to General Manager as the business owner moved from an operational role to one of a shareholder.

James has been involved in shaping the strategy for the organization for a decade and has seen consistent growth, consistent net margin enhancement and improved productivity and service levels year on year.  This company continues to enter new markets and innovate its products to keep ahead of the competition; cementing its place as a market leader for UK Inbound tour operating under his direct leadership
April 2011 – January 2013

Company: 
Discover Travel & Tours

Position:
Business Operations Manager

James returned to Discover Travel & Tours to take over the operations side of the business including Finance, IT, Reservations and purchasing.  During this time James was able to lead a team of 20 to make significant improvements to the operational function that improved service delivery and innovated the services the company offered.

December 2010 – April 2011 

Company:
Seco Tools

Position:
SSIS Marketing Systems Developer
Seco Tools in Alcester are the centre of excellence for their in house CRM system based on the Lotus Domino platform.  James’ role within the organisation was to provide 2nd/3rd line help to administrators of the system based in anyone of the 200 subsidiaries around the world, sustain the system and handle migration and installation of new versions throughout the world, and to refine and develop new versions of the application.  This role involved extensive worldwide travel and extensive on the spot integration into legacy applications.  The technical competencies used in this role were VB6 development, MS Access Development, MS SQL Server Development, Lotus Domino Development, Lotusscript & xPages development and project management.

January 2005 - December 2010
Company:
Discover Travel & Tours

Position:
IT Manager

James joined the company as IT Manager and immediately joined the Senior Management team where he was responsible for a team of developers and support staff overseeing a user base of 50.  The organization developed and maintained its own reservation system and connectivity channels with other 3rd parties so James oversaw the continual sustainment and development of desktop and web applications.  Technical competencies used in this role included C#.net, Microsoft SQL Server, HTML, CSS, Javascript, Classic ASP, ADO.Net, MS Exchange, VOIP/SIP, MVC, Coldfusion MX, SugarCRM, SplendidCRM, project management and Agile development methodology.

January 2004 – December 2004
Company:
Evesham Technology

Position:
Technical Specialist Team Leader
Providing business solutions to many of Evesham’s business customers.  The requirement was to provide escalation on a number of architectural problems with deployment of Evesham’s solutions.  This was a varied position that allowed me to deploy my wide variety of expertise to a number of technical problems that could occur at either hardware or application level.
May 2003 – December 2003
Company:
Baylis and Harding

Position:
IT Manager

This was a senior position reporting to the Commercial Director of the company.  I joined the company at a time where it had exploded with growth at an alarming rate but without the systems to sustain this growth.  In this short period of time I worked on a number of key projects including:
1) Migration from off the shelf accountancy applications to a turnkey ERP solution
2) Integration of a new CRM application to automate a relatively new sales workforce

3) Integration of a new WMS system including RFID terminals and storage sizing appliances

4) Creation of a new XML transaction broker to handle sales order processing and invoicing with 3rd party commerce partners

5) Installation of structured cabling, VOIP telecommunications application, and datacenter in new multi-million pound distribution centre

September 2001 – May 2003

Company: Freelancer

Position: Solution Architect

After a short period of time with Capslock I developed direct relationships with a number of large organizations and began to freelance directly for a number or organizations as a solution architect.  I worked with a number of corporate clients during this time providing datacenter service and solutions as well as developing applications, middleware and consulting on software and architecture implementation.
May 2001 – September 2001
Company:
Capslock

Position:
Technical Consultant

Capslock are a service provider for a number of bluechip electronic corporations, providing technical inspection services, technical escalation and research and development services.  My role within the company were to service the technical needs of each of their clients, providing escalation in severe warranty disputes, escalation in technical pre sales roles and carrying out inspection of warranty facilities.



Training
Currently completing MBA (due to complete autumn 2015)

Sandler Foundations & Management Club Graduate
Postgraduate Certificate in Management

Developing VB6 Applications

Writing Lotusscript Applications

Managerial Assessment of Proficiency Qualification

WMEN Excellence Champions Masterclass 2007 Graduate

Acer Technical Certification

Administrating Syspro ERP

Administrating Syspro CRM

Quanta Developing .NET Webservices

Education

Masters of Business Administration (MBA) Derby University (5 out of 9 modules completed and passed)
A Levels:

Computing, Physics, Pure Mathematics, Statistics, General Studies

GCSE:

Information Technology, Information Systems, Mathematics, Physics, Biology, 

Chemistry, Geography, French, English Language, English Literature, Electronics, Graphics

All secondary Education was completed at Evesham High School.
Membership of Professional Bodies
2004 Onwards – Member of the British Computer Society (MBCS)
2009 Onwards – Chartered IT Professional (CITP)

Awards

Runner up in 2006 Microsoft Technet DesignIT awards for system design and development for complex IVR systems.
Other

I play golf, guitar, cycle, rock climb and weight lift.  I enjoy listening to music, watching movies and reading both fiction and nonfiction.   I am passionate about cars and motorsport and love to spectate as well as keeping up to date with the all facets of motorsport news and activity.  I like to travel throughout the UK and abroad and enjoy seeing and experiencing new things.  I serve as a school governor for my local first school that my children attend where I am appointed to the finance committee and the safeguarding committee.  I maintain a personal journal through a blog and I maintain a blog about software development and a blog about leadership development. 
