COSTIA L. HARRIS III
2623 East Martha Place   Burnham, IL 60633
(708) 541-9557      
               




                                     costia3@comcast.net 
TECHNOLOGY MANAGER
Contributing to Excellence with Integrity

SUMMARY

Highly accomplished and experienced IT management professional with a record of developing and supporting successful high ROI IS / IT projects and solutions incorporating a wide range of applications and technologies.  Always improve organizational quality, effectiveness, and efficiency through a personal contribution that aligns the business processes and infrastructure to realize cost savings, accelerated performance, and a strategic flexibility that provide a competitive advantage for the organization.

Focused and motivated, able to work bothbusiness and IT environments.  Work with stakeholders, both leadership and subject matter experts, to build a holistic view of the organization's strategy, processes, information, and information technology assets. Driven to both succeed and contribute, diligent, goal-oriented, conscientious, and dedicated to personal growth and improved performance. Able to link the business mission, strategy, and processes of an organization to its IT strategy, and document this using multiple architectural models or views that show how the current and future needs of an organization will be met in an efficient, sustainable, agile, and adaptable manner.
PROFESSIONAL EXPERIENCE

Halo Gaming Global Enterprise (HGGE)     Cary, NC




     2012 – Present

Enterprise Software Architect










Enterprise Software Architect, Software and hardware platform management, web design and ecommerce development.  Manage SDLC through waterfall method using rational clear point software and Microsoft project.   UML modeling, business modeling, data warehousing and UML case design.
Sirrah Development Inc.


Chicago, IL




       2007 – 2012
Software Architect/ Project Manager










Consultant focused on Enterprise Software Architecture , Project management and IT governance.  Alignment of IT strategy and planning with company's business goals.   Optimization of information management approaches through an understanding of evolving business needs and technology capabilities.  Work with solutions architect(s) to provide a consensus based enterprise solution that is scalable, adaptable and in synchronization with ever changing business needs.  Management of the risks associated with information and IT assets through appropriate standards and security policies.
· Knowledge of IT governance and operations
· Knowledge of financial modeling as it pertains to IT investment

· Time management and prioritization
Innovation Associates (contract position)
Johnson City, NY



                       2007
Implementation Specialist










Traveled to client sites in support of pharmacy automation implementation and field service.  Provided guidance on how to achieve organizations goals as well as provide suggestions for business process improvement utilizing automated pharmacy system.  Performed system analysis of current workflow and proposed set up

· Directed the implementation of automated pharmacy equipment installation on several military bases in South Carolina, Eastern Illinois, New Mexico, and Arizona.  Installed software, hardware, and all automated equipment as well as trained client on use.  

· Created and delivered hardware and software training to clients upon completion of installation. 

· Trained client subject-matter-experts and end-users in proper use of products and services.
Lucent Technologies Corp.


Naperville, IL




           1998 – 2002
Information Developer
As part of a project team I designed, developed, and implemented comprehensive technical-training courses that supported the objectives of the organization. Following the direction of the project manager I gathered requirement documents from meetings with field technicians and managers.  Used reguirements thru project life cycle to enhance web based training.  Functioned as subject-matter expert dedicated to enhancing, leading, and delivering technical training to staff. Monitored effectiveness of training techniques and suitability of training programs. 

· Worked in conjunction with design engineers to develop programming documentation for field installation.  Project was completed in two weeks and received commendations from the CEO for excellent work in a short period of time.

· Chairperson for Diversity Council.     
EDUCATION
Master of Science Information Technology Specializing in Enterprise Software Architecture

Capella University   St. Paul, MN 
Bachelor of Science Technical Project Management ITT Technical Institute   Orland Park, IL
Associate of Applied Science Electronics Technology DeVry University   Chicago, IL

CORE COMPETENCIES
UML Design  ( UML Case Design ( Strategic Planning ( Rational Pro 
Business Modeling ( Client Relationship Management ( Software architecture 
ATAM ( Microsoft Project ( Waterfall method ( Agile method

 SDLC ( Data Governance (  Solution Development 
