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	Consulting

	Regions
	Located in England. Travel readily. Have traveled for business in USA, UK, mainland Europe, Canada, Mexico, Panama and readily work across cultural lines.

	Citizenship
	Dual UK and USA.

	Headlines
	Long history of bringing projects through to success even when declared impossible. Currently primarily working on commercialization of technical innovations from UK universities and businesses, which requires both strategic and tactical thinking on behalf of the innovations as well as understanding of IT-related strategy, existing systems, and business processes at client companies as well as appreciation of the markets they serve.

	Consulting, Process Improvement and Project / Operations Management
	Manage projects, resources (internal and external/remote) and stakeholders. Translate between technical and non-technical or executive personnel. Segment client goals into achievable projects, then orchestrate those projects. Identify alternatives when initial client plans are not reasonably feasible. Shift resources as needed to meet deadlines.
Lead workshops for brainstorming, technical requirements and design, goal setting and process improvement. Identify business requirements and translate them into technical requirements, architecture and design. Lead selection of COTS versus bespoke solutions or plan multi-system migrations and run resulting projects.

Review contracts with external parties. Draft contracts, statements of work, support level agreements. Provide estimates and preliminary schedules for proposals.
Devise coordinated revisions to human procedures and revenue-linked IT systems (usually bespoke and often complex) which improve the bottom line. This adjusts the course of an impending project or normal operations to a more beneficial result.

	Education
	Bachelor's degree in Electrical Engineering (formal concentrations in circuits, communications, computers) from top-ranked Rice University, Houston, Texas.

	Certifications
	PRINCE2™ Practitioner (with high exam score), March 2012
Emergency First Aid at Work, September 2012

	Businesses
	Consulting and Technical: Havenshire Limited (UK), Seneschal Incorporated (USA)

Others include: Greyhaven Realty Management Co, commercial real estate rentals.

	Other Notable Background
	Former Space Shuttle engineer. Second person ever to lead the team that tested performance of Shuttle communication systems under simulated mission conditions.

	
	Information Technology Specifics

	Hardware
	Intel server and desktop, Compaq Alpha and VAX, HP Itanium.

	Operating Systems
	Windows 7/Vista/XP/Server 2003/2000/NT/9x, OpenVMS (library/system services to QIO level, VMS cluster internals), UNIX (light), RSX11M (stale).

	Languages
	SQL (T-SQL, SQLPlus, some PL-SQL), C, FORTRAN, DCL, MACRO-32, BLISS, read but not write C++.

	Databases
	Aspen Technology IP.21 (highly expert), SQL Server 2008/2000, MySQL 5.5 (moderate).

	Networks
	TCP/IP (modest), DECnet Phase IV (multichannel server), DECnet/OSI (light).

	Applications
	Project management: Microsoft Project with Team Foundation Server (TFS).
Aspen Technology: InfoPlus.21 (IP.21), Setcim, GCS, 1st Quality with Spinning Information Systems extension (highly expert), Process Recipe.

Issue tracking: IssueTrak (ITIL compliant), YouTrack, TARGET‑>Hotline.

Software/Version Management: DECset (CMS, MMS, etc).

Other: Cadre TeamWork CASE, Excelerator CASE.

	Tools
	Wordpress, Simple-Press, ProjectOpen, Apptivo CRM, vtiger CRM, Open Realty, CubeCart, System Dump Analyzer (SDA) for OpenVMS, McCabe software complexity analysis.

	
	Experience

	Jan 07-Present
	Havenshire Limited (UK)

Director and Senior Consultant

	Jan 11-Present
	For The Commercial Edge Initiative (UK): Evaluate technical innovations across the spectrum of sciences and engineering from UK universities. Identify companies that can benefit from the innovations, then arrange and convene exploratory meetings with decision makers, and manage follow-through.
Currently top focus is new IT technology relevant to e-discovery, e-disclosure and reputation management. [IT and business strategy, requirements definition, business process analysis]

	Apr 11-May 12
	For Tata Steel (UK): Birth of a system to dramatically enhance analysis, tracking and prediction of the quality of steel pieces from continuous casting operations. This system is a global first in the steel industry to enable delivery of increasingly sophisticated steel to customer specifications with higher yield, boosting profit margins. It will ultimately integrate with existing casting and inspection systems. [SQL Server 2008, SSIS, ETL, stored procedures, triggers, MySQL 5.5, XML]

Modules for processing of messages from MES for the new Chronos production management system. [OpenVMS 7.3, FORTRAN-77, XML, Microsoft Visio/Office]

	Feb 11-Aug 11
	For IS Fusion (UK): Major revisions to part traceability for product certification to accommodate future new products with more complex part lists and more complex production processes. Requirements elicitation, database architecture and design, and project management of subcontractor for implementation. [Microsoft Access 2003]

	Jan 07-Mar 12
	For Nilit (Germany) and Anonymous Client (Northern Ireland): Part time as-needed support and consulting for production systems based on OpenVMS. 23 year business relationship. [OpenVMS, DCL, Authorize].

	Sep 10 – Nov 10
	For ioSemantics LLC (USA): Formed and led team for USA to UK market entry services, lining up initial sales pipeline through contacts in the City of London.

	Oct 09-May 10
	For Idea Street Ltd. (UK): Consultant to private business incubator on both business and technology issues. Projects range from leading edge technology to kitchenware, generally startups or new product introductions. [business strategy and consultation]

	Sep 07-Feb 10
	For Optimal Industrial Automation Ltd. (UK): Project lead for development of a mechanism to acquire data into InfoPlus.21 (IP.21) at a much higher throughput rate than previously achieved by anyone for end customer GSK. High data rates were needed to license an unusually complex medication. Met end customer deadline by delivering in about 60% of the calendar time originally estimated by the client.

Mentored an engineer to enhance Optimal’s in-house expertise level with IP.21. [Aspen Technology Manufacturing Suite products: InfoPlus.21, SQLPlus, Microsoft Visio/Office]
Initiated issue tracking and group calendar. Recommended revisions to contracts and proposals. [open source CRM product vtiger]

	May 12-Sept 13
	Shoothill Limited (UK)

Operations Manager / Project Manager

In the first six months, reined in an out-of-control project, adding nearly £100K to annual revenue while converting the client from unhappy to delighted. A road map for improvements came out of the debriefing after this project. Began establishing procedures and templates to facilitate the next phase of Shoothill’s growth.

Managed several projects (some concurrent) while adding tools and revising templates, procedures and contracts to facilitate the next stage of company growth. Annual revenue was under £800K at the start and a year later was on track for £1.1M.

Requirements definition, business analysis, project management, resource management, assistance with proposals (including estimates), contract reviews, proposal/contract/SOW/SLA drafts, create templates and procedures to handle larger projects, mentor test personnel, and anything else needed to land new work, start projects and keep them on track.

Won a significant change in a contract with a large customer, making it easier for both parties to live with.

Projects are Microsoft centric online mapping solutions, data visualisation, Deep Zoom and rich online interactive applications written by a team using .NET, Javascript and JQuery on SQL Azure databases. Some websites utilise responsive design. Apps are for Android, Apple IOS and Windows mobile devices (tablets, smartphones). [usually Agile projects, Microsoft Team Foundation Server/Project/ Visio/Office, some ProjectOpen]

	Jun 06-Present
	Greyhaven Realty Management Co (USA)

Co-Director and Vice President

Primarily responsible for behind the scenes functions, especially strategy, raising capital and technology. Business formation timed to take advantage of the downturn that was on the horizon. Company has consistently grown, averaging 20%/year until 2011, with more dramatic growth in 2008 and from 2011 onward.

	Feb 92-Present
	Seneschal Incorporated (USA)

President and Senior Consultant

	Apr 12 - Present
	For MxStrategies LLC: Participate in development of proposals and projects for installation of MxMax™ OEE/OAU software where interfaces with certain other commercial packages such as Aspen Tech’s InfoPlus.21 are required. Most recently this included on-site investigation and a strategic change to ease end-client sensitivity.

	Jan 03-Present
	For Kordsa Global (formerly DUSA International): Highly strategic interweaving of radical IT modernisation with changes in manufacturing equipment and complete restructuring of human procedures. Yield increased from about 85% to about 95%. Time from product doff to shipment fell from 2 days to 2 hours. IT systems became more readily supportable and cohesive. Recommended ITIL-compliant IssueTrak and consulted regarding its implementation as an IT support knowledge base and issue ticketing system to further improve support.

Designed and implemented successful extensive adaptation of Aspen Tech 1st Quality plus SIS system for a new operational configuration with maximum positional uptime (declared impossible by the vendor).
Business analysis, requirements definition, project management, SQL Server database architecture/design and implementation for multiple new applications to replace legacy applications, with replication of most databases. Overall architect for production-related SQL Server databases including triggers, views, DTS packages, stored procedures, T-SQL, and two-way transactional replication. Functional specifications for data access programmes written by developers using Microsoft Access/VBA for user interfaces. Also DTS packages, stored procedures, FTP procedures and Aspen Tech SQLPlus procedures for data feeds from shop floor to SQL Server databases.
Migrated Aspen Technology 1st Quality from OpenVMS/Setcim to Windows 2000/IP.21. Support and consulting for production systems based on OpenVMS and Windows 2000/2003, including emergency response.

Network separation from parent company. Provided and managed another more hardware-oriented Seneschal employee for these projects. Acted as lead for most projects involving shop floor. [Microsoft SQL Server 2000, T-SQL, DTS, ETL, stored procedures, replication; GSS IssueTrak; Aspen Technology Manufacturing Suite products, IP.21 / 1st Quality / Spinning Information Systems (SIS), SQLPlus; Microsoft Office, Visio; OpenVMS, C, FORTRAN, DCL procedures]

	Feb 01-Jan 02
	For WorldCom Network Services: Oversight of Seneschal employees providing expert services in programming and software test design, planning and performance.

	Apr 00-Feb 01
	For WorldCom Network Services: Project manager for enhancement, support and consulting for remote testing of metallic circuit characteristics. Emphasis on developing a CORBA interface to replace an old interface with Harris Corporation products. Liaison with Harris, troubleshooting, performance enhancement, feature additions, project advice. Extensive revision of test scripts in an assembly-like language proprietary to WorldCom. Managed another Seneschal employee for this project. [embedded PL‑SQL, C++ program changes, extensive Harris CTS-6000]

	Feb 98-Feb 00
	For Aspen Technology on behalf of Du Pont: Onsite support and expert consulting for the first and largest deployment site using 1st Quality plus SIS, a specific type of supervisory process control customization over Setcim and IP.21. Stabilisation of software: troubleshooting, performance enhancement, feature additions, project advice. Design, execution and analysis of script driven tests for systems in simulated operating conditions. Training and coaching of site support personnel. Development of a Microsoft Access databases for site support knowledge management: recording and tracking incidents and solutions, and tracking acceptance test issues. [SQL and DCL procedures, minor C programming, Microsoft Access]

	Jan 97-Dec 98
	For MCI on behalf of British Telecom: Architecture, initial population, and project management for a knowledge management system used by network operations centres to keep a large bespoke national SS7 call routing system running in the United Kingdom. Initial content based on analysis of documentation and interviews with developers. Designed to start as a detailed operational tool and grow via experience collection regarding diagnosis of, response to and impact from failure modes possible in the call routing system.

Engaged and managed subcontractors to implement a synchronised Oracle database on hosts at multiple sites, with a Microsoft Access front end for low-cost revision to suit user feedback in early versions. Features include correlation of failure modes with alarms, escalation of symptoms and responses with widening extent of any failure such as involvement of multiple sites. Deployed in time for system testers to exercise the tool as they performed system testing. Neither MCI nor BT had previously delivered such a tool with a major new routing or revenue generating system. Latter half concurrent with Aspen Tech contract. [some UNIX scripts and C++ source code reading]

	Sep 96-Jan 97
	For MCI: Troubleshooting, repair and maintenance of operator tools and related software for SS7 call routing. Located least efficient portion of database migration software and rewrote three functions, reducing time needed for upgrades (and therefore reducing customer service change order lockout) by more than 30% on DEC Alpha platforms and about 50% on DEC VAX. This allowed upgrade procedures to change so each system can migrate its own databases, where previously migration was done on one and the result copied over the network to companion systems. This eliminated the need for synchronization software. Also designed and implemented an access restriction mechanism for a proprietary database system, operating on a per-file or per-record basis as desired, via creative use of rights identifiers. [OpenVMS, C]

	Aug 95-Sep 96
	For Digital Equipment Corporation: Enhancement and maintenance of OpenVMS cluster configuration DCL command procedures. In DCL command procedure for migrating satellite MOP downline load service from DECnet to LANACP, added support for DECnet/OSI. Crash dump analysis and bug fixes at the operating system internals level within OpenVMS clustering software, primarily Lock Manager, Configure, Staconfig, and cluster-related system services and commands. Closed 100 quality assurance reports in nine months, including a difficult to analyze cluster problem seen only once in three years worldwide. [OpenVMS, DCL, MACRO-32, BLISS, SDA]

	Jul 94-Aug 95
	For MCI: Averted multimillion dollar loss of product initiatives by liaising between development and test groups after a new feature unexpectedly had show-stopping interactions with a vendor's underlying software. Member of VAX to Alpha migration team for non-ANSI-compliant software for a revenue generating telephony application. Added processing for new features and data formats. Reworked the most trouble-prone portion that generated data for customers, making it easier to modify and understand; where a senior engineer had previously been necessary for debugging, a new hire could test and debug. Team expert in billing record interpretation. [OpenVMS, C]

	Mar 94-Jul 94
	For McNeil Consumer Products: MOTIF user interface prototype for Master Record Authoring, a component of an ambitious electronic "smart" hypertext document system for pharmaceutical manufacturing. [OpenVMS, Palette Systems software, C, MOTIF, Builder Xcessory, Cadre Teamwork]

	May 92-Jun 93
	For Setpoint (now Aspen Tech): Functional specification through implementation for custom interface between GCS and proprietary Du Pont SCADA systems; also designed and created displays for same. Credited in writing for saving the project, which led to millions of dollars in follow-on business for Setpoint. (GCS is a Setpoint / Aspen Tech proprietary GUI package.) Various design, user and system documentation. [OpenVMS, C, GCS toolkit, Du Pont routines, DECset, MESSAGE utility]

	Other
	For Parsons De Leuw: CASE design documentation for Boston Central Artery tunnel monitoring/traffic control system. [MS‑DOS, Windows 3.1, Excelerator CASE, Designer]

For Quantum Chemical Corporation: Troubleshooting for proprietary SCADA system on PDP-11 platform. [RSX‑11M, FORTRAN]

For Digital Equipment Corporation and Du Pont: Customer and programmer training.

	
	Prior Positions

	
	Kenda Systems (for client Du Pont)

Consultant

VAX/VMS based SCADA: user support (especially foreign), troubleshooting, specialized tuning and system management assistance, training, release construction, and so on. [OpenVMS, FORTRAN]

	
	Management & Technical Services Co. (MATSCO/GE)

Programmer/Analyst

Spacelab life sciences ground‑based data processing system playback.  Simulated Spacelab onboard experiment computer. [VMS, FORTRAN, RT-11, RSX-11M]

	
	Lockheed Management & Technical Services Co.

Senior Associate Engineer

Several years of engineering tests of Space Shuttle radio communications performance under simulated mission conditions; coordination and direct supervision of test lab.

	
	Dresser Industries, Atlas Division

Junior Field Engineer

Open-hole oil well wireline testing.

	
	Rice University, Physical Plant Department

Preventive Maintenance Engineer

Catalogue all physical plant equipment, set up machine history system, and computerize maintenance scheduling.

	
	Gulf Oil Corp., Pipeline Engineering Division

Pipeline Engineer Trainee

Design pipeline and tank farm equipment changes and additions.

	
	Further Information

	Non-Profit
	(A Prominent National Non-Profit in the USA)

Various positions 1979-1987 culminating in Board of Directors 1983-86

A leader on the Board that brought this prominent non-profit back from the financial brink. Upon taking office, membership was falling dramatically. There were call notes equivalent to nearly a third of annual revenue, and minimal assets. My mailings to regional leadership explaining national finances, ripple effects to lower levels, what we were doing and why were widely copied to other regions by other Board members.

	Books
	Born to Stand Out: Tips to Becoming an Excellent Computer Consultant

Editor and Contributor. Copyright 2009. Paperback and Kindle.

Nobody Mentioned That! Essays for Small Business, USA-UK

Author. Copyright 2009. Paperback.
Get Paid! As Much As You Deserve, and On Time

Author. Copyright 2008-2009. Paperback and ebook.
Make Sure You Get Paid (And Other Business Basics)

Author. Copyright 2003. Speaking engagements and non-credit training course based on book also.

Getting Started in Computer Consulting

By Peter Meyer. Copyright 1999. Quoted in and extensively interviewed as an expert source for the book.

	Speaking
	UK: speaking engagements and brief radio interviews, primarily about space-related topics, including lessons that can be taken from the Space Shuttle/Spacelab programmes into everyday life

USA: speaking engagements for small business owners about making sure of getting paid without resorting to lawsuits or collection agencies; speaking engagement, radio and brief television interviews on behalf of a large national non-profit

	Formal Teaching
	Selected Courses in OpenVMS Curriculum ~ Digital Equipment Corporation.

INFOTROL Training (all but one course, usually on-site abroad) ~ Du Pont.

Make Sure You Get Paid ~ Leisure Learning.

	Training
	Alpha OpenVMS Internals I-II, VAX VMS Internals I‑III ~ DEC

Components, data structures and algorithms used by OpenVMS operating system

OpenVMS Cluster Principles ~ DEC

Fundamentals of OpenVMS cluster internal operation

List of additional training courses taken is available upon request.
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