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	Professional Summary

	Innovative Technology Specialist, demonstrating successful leadership and delivery of cutting edge technologies across multiple verticals to produce effective solutions. Building on an initial 10 years’ experience in the Financial Services sector followed by over 15 years in various technical management positions, recent emphasis has centered on empowering the Project Management Office (PMO) with the tools and processes necessary to totally transform their Portfolio and Enterprise Project Management performance. A track record of working with over 60 organizations in the last 12 years, jump-starting their Project Management Processes, supported by Microsoft’s Project Server technologies, to really make a difference.

· Numerous Enterprise Project Management Solution deployment recommendations from organizations across many business verticals, based on a commitment to exceptional client satisfaction and exemplary execution of Enterprise Project Management best practices.

· Successful leveraging of comprehensive business process and technology based implementation skills that convert complex methodologies and processes into high value ROI business solutions.

· A wealth of experience dealing with project management deployment participants from C-level executives through mid-level management, project managers and team members.

· Outstanding leadership, written communication, verbal communication, presentation and interpersonal communication skills.

· Ongoing commitment to staying current with the latest technologies and developments with an ability to evaluate multiple priorities in any fast-paced environment.

	Employment

	Project Server EPM Consultant
	Walkerbout Technologies, Inc.
	SEP 2004 - Present

	Enterprise Project Management (EPM) Deployment and Implementation Consultant

Project Manager, Subject Mater Expert and Trainer during the full Microsoft Project Server based Enterprise Project Management Solution deployment process. Created a deployment life-cycle Project Schedule and fully managed the implementation process for clients. This included total responsibility for managing the implementation team consisting of Executive, PMO Manager, Client Deployment Team, Project Server Administrator, Project Managers and participating Team Member resources. The EPM Deployment Consultant Role was totally responsible for the project outcome. Clients included:

Northrop Grumman Corp, US Treasury (OFR), CBRE, Deloitte Touche, California Department of Corrections and Rehabilitation, Blue Cross Blue Shield of Montana, Parallon Business Solutions, Dow AgroSciences, 1st Franklin Financial, ThyssenKrupp NA, Toyota, Centric Parts, Gemological Institute of America , Altera, Zimmer, Parker Aerospace, Doyon Utilities LLC; CHOC Children’s; State Controller’s Office of CA; BP Exploration; Quantum Technologies; Ubisoft; Ericsson; Applied Signals; Apria Healthcare; Allergan Pharmaceuticals; Nuance; Sybase Systems; Tnemec; Schwab’s Investments; Allied Modular Systems; Irwin Home Equity; Department of State, DC; Redback Networks; CUNA Mutual; Tyco; New York Independent System Operator; Comptroller of Currencies, DC; Medical University of Ohio; Sacramento Municipal Utilities District; Trend Homes; Lockheed Martin Space Operations; Deere & Company; Salt River Project; Texans Credit Union; Allianz Global Investors; Alliant TechSystems.

Notable Engagements:
US Treasury:
OFR migration from EPM Live to Project Server 2013, plus comprehensive configuration of Business Processes.
CBRE:
Global PMO Project Server 2013 deployment for 80K employee organization.

Parallon:
EPM solution for 220 plus hospitals across the USA and UK, 180K employees.

Deloitte:
Project Server 2010 and 2013 Global Infrastructure Design, Implementation and Migration for a 120K staff.
BP Exploration:
A 15 month audit and re-architecture of the “Integrated Facility Scheduling” deployment of Project Server 2007 that scheduled jobs for 6,500 oil facility workers.



	Technical & Business Lead 
	Immedient Corporation
	JAN 2002 – AUG 2004

	Initially started out as a Technical Consultant then moved into taking on the business process role and designed a full life cycle Project Schedule for the EPM Deployment process. Through numerous deployments, was able to refine the process at clients across many verticals. Clients:

Fidelity National Financial; First American Corporation; Aquila, Kansas City; eCollege ; Compassion International; International Rectifier; Intuit; American Express; Midwest Research Institute; Petco; American Savings Bank; Countrywide Bank; Avery Dennison; Eaton Aerospace; Pacific Life; Warner Music Group; Downey Savings.

Notable Engagement:
American Express Project Server pilot for a 20,000 strong Enterprise Resource Pool.

Digital Asset Management Application Developer

Designed, developed and managed the implementation of a Web Browser based Digital Asset Management System (SQL Server / ASP / IIS) for DVD production Co Comchoice Corp. Ran Warner Bros subsidiary CVC and Fox Studios planning sessions.



	Technical Architect
	Cambridge Technology Partners
	JUL 1997 – DEC 2001

	· eCommerce and eBusiness Architect with Microsoft Commerce Server and BroadVision for various clients.
· Managed various aspects of projects to ensure technical excellence and delivery within the eBusiness frameworks devised by Cambridge Technology Partners, Inc. Defined technical requirements and then ensured cohesion in team composition and technical abilities.

· Interactive Solution Architect specializing in InterWorld Commerce Exchange and Interwoven TeamSite.
· Represented the company as a specialist BroadVision Technical Architect Manager, providing implementation and integration expertise. Roles were both leadership and hands-on technical.

· Developed the Technical Documentation Methodology for a large Microsoft Site Point eCommerce Site.
· Controlled technical aspects of eCommerce Projects and designed eCommerce methodology.

· Specialist Lotus Note and Domino Technical Architect and Developer on various client deployments.
· Accomplished various roles, both leadership and technical, using extensive Lotus Notes and Domino experience to satisfy demanding technical requirements.

	Key Competencies

	· Enterprise Project Management (EPM)
	· EPM Technical Deployment

	· Business Development
	· Business Process Analysis & Design

	· Technical Architecture Design
	· Technical Implementation

	· Systems Development Lifecycle
	· Strategic Planning

	Industry Verticals

	· Healthcare
	· Pharmaceuticals

	· Hi Tech
	· Aerospace

	· Financial Services
	· Entertainment & Media

	· Government (State and Federal)
	· Telecommunications

	Technical Skills

	· Applications:
Microsoft Project Server 2002/2003/2007/2010/2013; BroadVision, Lotus Notes; Interwoven Teamsite; Net Perceptions eCommerce Analytics

· Development:
Assembler, ASP, C, Cobol, CSS, HTML, J2EE, Java, JavaScript, Lotus Script, OOD, Perl, PHP, SQL, VBA, Visual Basic, XML, MS .NET

· Hardware:
Apple, IBM AS/400, IBM Mainframe, P/C’s, Sun

· OS:
DOS, HP-UX, IBM [MVS/OS, OS/400, OS/2], Pick, Novell, Sun Solaris, Unix, Windows [XP, Vista, Windows 7, Windows 8, WinSvr 2003, WinSvr 2008, WinSvr 2012], VS OS

· Databases:
4th Dimension, Access, Oracle, MySQL, Sybase, MS SQL Server
· Project Tools:
Microsoft Project Server Technologies (Versions: 2002/2003/2007/2010/2013)



	Training & Certification

	· E-Commerce Certificate, (Digital Think)
	· SWIFT Payments, Forex and Loans

	· Lotus Notes Admin & Development
	· Novell Netware Administration

	· Siebel eAuction Workshop
	· Interwoven Team Site

	· Microsoft Certified Technology Specialist (MCTS) Project Server Specialization

	Education

	Wellington, New Zealand
	Wellington Polytechnic
	1989 – 1993

	· Certificate in Business Computing

	Palmerston North, New Zealand
	Massey University
	1993

	· Computer Science
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